CONG TY CO PHAN LILAMA 18.1 CONG HOA XA HOI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Pijc lip — Ty do — Hanh phie
S8: 03/2024/NQ-HPQT Tp Hé Chi Minh, ngay 23 thang 02 néim 2024
NGHI QUYET

HOI PONG QUAN TRI CONG TY CO PHAN LILAMA 18.1

Ciin cir:
- Ludt Doanh nghiép s6 59/2020/QH14, ngay 17 thing 6 néim 2020,
- Diéulé¢ Céng ty co phan Lilama 18.1 ngay 29 thing 4 ndm 2021,

- Bién bdan hop Hpi dong quadn tri Cong ty cé phan Lilama 18.1 s6 03/2024/BB-HPOT
ngay 23 thang 02 ndm 2024 vé viée phé duyét phrong dn xdy dung quy tien lirong ndm
2024,

QUYET NGHI

Piéu 1. Théng qua phuong 4n xdy dung quy tién lwong nam 2024.
Pitu 2. Nghi quyét c6 hiéu lyre thi hanh ké tir ngay 26 thang 02 nam 2024,

Giam dbe, cdc phong, ban chtrc ning va nhiing thanh vién Coéng ty ¢b phén
Lilama 18.1 ¢6 lién quan chiu trach nhi¢m thi hanh./.

CHU TICH HPQT

Noi nhin:

- Nhir Diéu 2;

- HDOT;

- BKS (dé gicm sdt);
- Luwu

DUY LOI




CONG TY CO PHAN LILAMA 18.1 CONG HOA XA HOI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Pije lap — Ty do — Hanh phiic
S6: 02/2024/QD-HDQT TP. Ho Chi Minh, ngay 23 théng 2 ndm 2024
QUYET DINH

V/v ban hanh phwong dn xay dyng quy tién lwong nim 2024

Can _cu:

- Ludt Doanh nghiép s6 59/2020/QH 14 ngay 17 thang 6 ncm 2020;

- Diéu lé Céng ty c6 phan Lilama 18.1 ngay 29 thing 4 ndm 2021;

- Nghi quyét 56 03/2024/NO-HPQT ngay 23 thing 02 ndm 2024 ciia Hi dong quén tri
¢éng ty ¢ phan Lilama 18.1;

- Quy dinh hé thong thang béing hrong, phu cdp lwong va tiéu chudn, chire danh céng viée
ciia Céng ty cé phan Lilama 18.1 ngcy 05 thang 7 ném 2022;

- Quy dinh phuong thirc tinh luong, chuyén doi lwong méi cho cdn bg céng nhdn vién

gidn tié}a va trire tiép ciia Cong ty ¢é phan Lilama 18.1 ngay 05 thang 2 néim 2021,

QUYET PINH

Piéu 1: Ban hanh kém theo quyét dinh nay 13 “Phuong an xdy dung quy tién lwong nim
2024”.

Piéu 2: Quyét dinh nay cé hiéu lyc tir ngdy 26 thang 02 nim 2024,

Picu 3: Giam doc, Keé todn trudng, cac phong, ban chirc ndng va nhitng thanh vién Cong

ty ¢6 phan Lilama 18.1 ¢6 lién quan chiu trdch nhiém thi hanh quyét dinh nay.
T/M HOI PONG QUAN TRI
Chu tich

Noi nhiin:

- Nhu diéu 3;

- Chi ty cbng ty (b/c);
- HDbQT, BKS;

- CD cong ty;

- Luu.

CH TICH HO1DONG QUAN TR

NGUYEN DUY LOI




CONG TY CO PHAN LILAMA 18.1 CONG HOA XA HOI CHU NGHTA VIET NAM

Doc lap — Ty do — Hanh phic

PHUONG AN XAY DUNG QUY TIEN LUONG NAM 2024

(Ban hénh kém theo quyét dinh s6 02/2024/QP-HDQT ngéy 23 thang 02 ncim 2024 ciia Hi
dong quan tri ndm 2024

I. MOT SO CHI TIEU LAM CO SO PE XAY DUNG QUY LUONG NAM 2024

STT CHi TIRU Domeligy | oo | elioach
’ Nam 2023 | Niam 2024
1 | Gié tri san xuit kinh doanh Tri€u (Téng 309.300 148.000
2 .Téng doanh thu va thu nhép khac | Triéu dong 289.174 127.400
3 | Loi nhudn trude thué Triéu dong 4.353 3.100
4 | Nop ngén sach Tridu dong 22.981 10.000
5 | 86 lao dong binh quan Nguoi 338 315
6 | Thu nhdp binh quin nguoi/thang Triéu dong 13,1 132

II. TIEN LUONG CUA NGUOI QUAN LY - CBCNV KHOI CO QUAN/ VAN PHONG
CONG TY

- g8 A A - N P rooA
1. Quy tién lwong ké hoach ciia ngudi quén ly cong ty.

Quy tién lwong Ban Giam doc, Ké toan truéng, Trudng phong:

Nam 2023 K¢ hoach niim 2024
STT NOQIDUNG Mire luong Thanh tién Mibe lwong Thanh tién
(dong/thang) (ddng) (dong/théng) (dong)
Giam dbc: 12 thang x
1 2 26.000.000 312.000.000 | 35.000.000 420.000.000
01 nguoi




Phé Gidm dde, Ké
2 | todn truong: 12 thang | 25.000.000 600.000.000 | 32.000.000 768.000.000

x 02 nguoi

Truong phong:12
3 ) . 23.000.000 276.000.000 | 27.000.000 324.000.000
thang x 01 nguoi

A CONG 1.188.000.000 1.512.000.000

*Mire hvong 161 thiéu vimg cong ty dp dung lo: 4.680.000d (Bon triéu, sdu trdm tdm muoi
ngan dong).

~ g8 A A - A A
2. Quy tien lwong ké hoach ciia khoi co' quan cong ty.

Niim 2023 K¢ hoach nim 2024

STT BGN VI PHONG BAN Sé T(x)ng l‘l'o'"g Sé Téug ll!'O'ng

CNV (dong) CNV (ddong)
Phong T6 chitc Hanh
1 ) 4 818.115.102 | 4 899.926.612
chinh
2 | Phong Kinh té K§ thuat 8 1.939.881.142 | 8 2.133.869.256
3 | Phong Tai chinh K& todn 4 493.770.203 | 4 543.147.223

Téng cong tien lwong ké
B . 16 3.251.766.447 | 16 3.576.943.091
hoach tir thang 01-12

w3k Nim 2024, tredmg hop cdng ty hoan thanh céc chi tiéu san xuat kinh doanh (doanh thu va
thu nhép khic, lgi nhudn ting so véi ké hoach) Gidm déc cin ¢ tinh hinh thyc hién qu§ tién
lwong Khéi co quan cong ty s& trinh Hoi dong quan tri xem xét, phé duyét b6 sung tién luong
cho nguoi lao dong Khdi co quan Cong ty va mét s6 truong hop khac.

1. TIEN LUONG CUA NGUOI LAO PONG KHOI TRUC TIEP TAI DU AN.

- Cén ctt vao quy dinh hé théng thang bing luong, phu cip luong ctia Cong ty C6 phan
Lilama 18.1; Phuong thte tinh luong, chuyén doi lwong ddi véi lao dong gian tiép va tryc tiép
ctia Cong ty ¢6 phan Lilama 18.1.

- Cin ot vao ké hoach san xuét kinh doanh nam 2024, Hop dong khoan gon timg du 4n d
ky, cach tinh lwvong khéi lao dong trye tiép: tinh theo bang tinh nhan cong chi tiét timg du an
cua tirng don vi.

K& hoach Quy hrong ciia Ngudi lao dong Khdi tryee ticp tai Dy 4n




K& hoach lwong % R K& hoach tong
.. " . IKé hoach nhin 9
Stt | Don vi sian xuat nim 2024 i lwong nim 2024
5 ] Iye ndm 2024 X
(dong/thang) (dong)
1 | D6i cong trinh s6 1 13.200.000 115 18.216.000.000
2 | Dai cong trinh s6 2 13.200.000 160 25.344.000.000
3 | Doi cong trinh s6 3 13.200.000 40 6.336.000.000
C TONG 315 49.896.000.000

IV. TONG QUY LUONG.
1. Téng quy lwong Nim 2023: Nguwdi quan ly va CBCNV Khdi co quan/ Vin phong cong
ty:
(D)3 = [(A) + (B)]*2 = 1.188.000.000 + 3.251.766.447 = 4.439.766.447 ddng.
2. Ké hoach Tfmg quy lwong Nam 2024:
2.1. Nguoi quan Iy va CBCNV Khdi co quan/ Vin phong cong ty Nim 2024

(D)2 = [(A) + (B)*! = 1.512.000.000 + 3.576.943.092 = 5.088.943.091 ddng.

2.2. Toan thé CBCNV cong ty:
(F)%2024 = (D)2024 1 (C) = 5.088.943.092 + 49.896.000.000 = 54.984.943.091 ddng.

Tbng quy Iwong ndm 2024 s& duoc quyét toan thay dbi khi doanh thu va tinh hinh sin xuét

kinh doanh thay ddi.
T/M HOI PONG QUAN TRI

Chii tich

C(;\’PHECN (i
i)

Gl TICH HOYBONG QUM TR
NGUYEN DUY LO!






