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CONG TY CO PHAN LILAMA 18.1 CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG QUAN TR] Doe 1ap — Ty do - Hanh phie
Sb: 05/2020/QP-HDQT Thanh ph(f H6 Chi Minh, ngay 18 thing 06 nim 2020
QUYET PINH

V/v ban hinh Quy dinh phwong thire tmh lwong, chuyén (lm luong méi cho cin b cong nlmu
vién giin tu,p va trye tlep ciia Cong ty ¢b phfm Lilama 18.1

- Ludt Doanh nghiép sé 68/2014/QH13, ngay 26 thang 11 ndm 2014,
- Nghi dinh 56 49/2013/ND-CP ngay 14 thang 05 ncim 2013 ciia Chinh phit quy dinh chi
1ié1 thi hanh mét 56 diéu cita Bé Ludt Lao déng vé tién lirong;
- Nghi dinh s6 90/2019/NP-CP ngay 15/11/2019 ciia Chinh phil Ve viée quy dinh mite
lirong 16i thiéu vimg ddi véi ngudi lao déng lam viée theo hop dong.
- Diéu lé Céng ty ¢6 phan Lilama 18.1, ngay 27 thang 03 ném 2020;
- Nghi quyét s6: 11/2020/NQ-HPQT ciia Hpi dong quan tri Céng ty ngay 18/06/2020.
QUYET PINH
Pidu 1: Ban hanh kém theo Quyét dinh nay 12 Quy dinh phirong thire tinh lirong, chuyén
doi hrong méi cho cdn bg cong nhédn vién gidn tiép va true tiép ciia Cong ty co phin Lilama
18.1
Piéu 2: Quyét dinh ndy c6 hiéu lyc tir ngdy 26 thang 06 nim 2020. Thay thé cho quyét
dinh s6 03/2020/QD-HPQT ngay 23/03/2020 Héi ddng quén tri Cong ty ¢b phin Lilama 18.1
da ban hanh. ' '
Piéu 3: Ban Giam déc Cong ty, cdc Ong Trudng phong, ban chirc ning, thi trudng cdc

don vi true thude Cong ty Co ph?m Lilama 18.1 chiu trach nhiém thi hanh quyét dinh nay.

T/M_LHQI PONG QUAN TRI

Noi nhfin:

- Nhur diéu 3;

- Chi ty cong ty (blc);

- Thanh vién HDQT cbng ty;

- Ban kiém sodt cong ty;

- CD cbng ty;

- Luu: HBQT, P.TC-HC cong ty

. CONG TY
cO PHAN
LILAMA 18.1
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CONG TY CO PHAN LILAMA 18.1 CONG HOA XA HQI CHU NGHIA VIET NAM

HQI PONG QUAN TRI Doc 13p — Ty do — Hanh phie

QUY DINH

Phwong thire tmh lwong, chuyen doi lwong m&i cho can bo,
cong nhin vién gian tiép va trwe tiép cita Cong ty ) phan lilama 18.1

(Ban hénh kém theo Quyét dinh 56: 05/2020/0D-HDQT ngay 18 thing 06 ndm 2020 ciia Hoi
dong quan tri Céng ty ¢é phan Lilama 18.1)

Ciin cir:

Luat Doanh nghiép sb: 68/2014/QH13, ngay 26/11/2014;
- BO luat Lao dong s6 10/2012/QH13;
- Didu 18 Cong ty Cb phén Lilama 18.1;
- Nghi dinh sb: 49/2013/ND-CP ngay 14 thang 5 nim 2013 cta Chinh pht quy dinh chi tiét
thi hanh mdt s6 didu ctia BO ludt Lao dong vé tién luong;
- Nghi dinh s6: 90/2019/ND-CP ngay 15 thang 11 nam 2019 ctiia Chinh pht quy dinh mirc
lwong t5i thiéu ving ddi véi ngudi lao dong lam viée theo hop dong lao dong;
Quyét dinh sb: 04/2020/QD-HPQT ngay 23/03/2020 ciia Hoi ddng quén trj Cong ty ¢d phin

Lilama 18.1 vé viéc Quy dinh Hé théng thang bang lrong, phu cép luong,

CHUONG I
QUY DINH CHUNG

Diéu 1. Pham vi, doi twong ap dung

1. Pham vj 4p dung: TAt ¢4 cac phong ban Vin phong Céng ty; Doi cong trinh tryre thude
Cong ty ¢d phin Lilama 18.1 (sau day goi tt 1a céc don vi).
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2. Pbi twong ap dung: Ngudi lao dong ky hop dong lao dong véi Cong ty ¢o phan Lilama

18.1 va hop dbng con gia trj trong thoi gian Quy dinh nay cé higu luc.
Diéu 2. Muc dich quy dinh phwong thire tinh hrong dbi voi ngudi lao dong
1. Tuén thi quy dinh cia Nha nude vé tién cong, tién lwong dbi véi ngudi lao dong.
2. Néang cao ning luc qufm tri va hi€u qua hoat dong sin xuét kinh doanh ctia mdi don vi
ciing nhu ciia Cong ty ¢b phan Lilama 18.1.

3. Dam bao tinh c¢éng khai, minh bach khi xéc nhén tién cong, ti¢n lvong; dong thoi danh
gi4 chinh x4c trinh d§, ndng lye, k¥ nang va hidu quéa lam vi¢e cia nguoi lao dong thude

pham vi don vi quan ly.

4. Tao diéu kién cho cac thi trudng don vi ty chi trong viée dénh gia ndng lue, trinh do,
k¢ ning va hiéu qua céng viéc clia mdi lao dong dé quyét dinb mirc chi tra luong tuong
(ng; sap xép, co chu lao dong mat cach hop 1y, dong thoi chiv trach nhiém trude Gidm
dbc vé cdc quyét dinh trong viée ddnh gia va xac dinh tién cong, tién lvong cho mdi

laoc dong do minh duwra ra.

5. Phét huy tinh ning dong, sdng tao ctia nguoi lao dong trong qud trinh 1am vige. .

CHUONG 11
PHUONG THUC TINH LUONG

Piéu 3. Péi véi Khdi viin phong Cong ty (Ap dung luong theo thoi gian [am viéc_déi

v6i nhan vién va lvong khoan véi can bo quan ly).
A A \ A \ / 4 \ A A ana
ToOng so ngay cong hang thang quy dinh: 1a 24 cong ché do.

Tién lwong thu nhip, ky hiéu Lty

Tién lvong thu nhip hang thang cua Khoi van phong dugc tinh nhu sau:

LN = Lea + Ley + Lins + Lpl + L

Trong do:
a) Lca- Luong theo vi tri, chirc danh ¢dng tac duge quy dinh treng thang bang lwong ctia
Cong ty.
b) Lev - La tién phu cdp trach nhiém, chirc vy 4p dung dbi voi cac chire danh khac nhau
duge quy dinh trong khoan 6.1, Diéu 6, quy dinh Vé hé théng thang bang luong, phu cép
3




lwong va tiéu chuin do Hoi dong quén tri Cong ty ban hanh ngay 23/03/2020. Cy thé

dugce quy dinh nhu sau:

Mire phu e
Stt Vi tr, chite vu (1;\/1[3: {/.:<;;) Ghi chit
I | Chu tich Héi ddng quén tri chuyén trach. 2,500,000
2 | Giam dbc cong ty. 1,500,000
Thanh vién chuyén trach HDQT, Phé
. Gi4dm dde, Ké toan trudng cong ty. LA0GRL0
4 | Trudng phong ban chire ning 800,0C0

? oy

¢) Lns — La mirc cong ty hd trg cho nguoi lao dong theo ning sudt, hiéu qua cong viéc
duoc giao ¢ tinh chit bién dong hang thang gén v6i qua trinh 1am viée va két qué thye
hién cong viéc; hodc cac mirc hd tro khéc khi cong ty ¢6 doanh thu, 1¢i nhuén (néu cd)
(theo diém b, khoan 2, Diéu 4 Théng tu 47/2015/TT-BLDTBXH).

Cong thire tinh mrc ndng suét nhu sau:

Led X (Hns + Hag) x SO cong thuc té
24

LIIS =

Trong do6 ky hiéu hé s6 phu cip ning suat la Hus: 18 hé s6 néing sudit ciia CB-CNV duge
cac Trudng phong, ban danh gid hang thdng dya trén tiéu chi mire dd hiéu quéa hoan thanh
cong viéc cu thé nhu sau: '

Muirc Ay = 1.20 4p dung dbi véi CBCNV:

Cé chuyén mén hoan thanh nhiém vy dic biét cho mdt sb dy 4n; cong viée dic biét, phirc
tap do tha trwdng don vi tryc tiép dé nghi;

Cé y thirc trach nhiém cao, ddm nhin cong vi€c quan trong, phirc tap; khéi lwong cong viée
nhidu, thudng xuyén;

Ban thén ludn ddp tng moi nhiém vy, thwong xuyén hoan thanh nhitng céng viéc duwgce giao
trude thoi han hofic mang lai gid tri cao va nang tAm uy tin cho Coung ty;

St dyng thanh thao mdy vi tinh cho ¢ong vi¢e ctia minh, ty giao dicn véi khach hang, chuyén
gia nudc ngoai bing tiéng Anh hoiic ngoai ngit khac pht hop;

Séng trung thye, tin ¢y, hoa ddng véi moi ngudi va ludn hep tac trong cdng viée.
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Miic A; = 1.05 ap dung dbi véi CBCNV:

Chuyén mén kha, y thirc trach nhiém cao, dam nhén c(jng viéc doi héi chuyén mon virng
vang hodic phai kiém nhiém thém cong viéc phirc tap vén hoan thanh tdt;

Str dung thanh thao may vi tinh cho cdng vi¢c cua minh, tu giao dlch véi khich hang, chuy(,n
gia nudc ngoal bing tiéng Anh hoic ngoai ngit khéc phu hop;

Sbng trung thye, tin ciy, hoa dong v6i moi ngudi va ludn hop (e trong cong vice.

Mire Az = 0.90 4p dung dbi véi CBCNV:

Chuyén mén kha, y thirc trach nhi¢m tot, hoan thanh c6ng viéc chuyén mdn theo sy phin cong.
Str dung thanh thao mdy vi tinh cho cong viéc ciia minh, kiém nhidm thém cong viéc ngoai
cong viéc chinh dugc giao.

Trong cong viéc co thé str dung ngoai ngit la tiéng Anh.

Sbng trung thye, tin ciy, hoa ddng véi moi ngudi va ludn hop tac trong cong viéc.

Mirc Aq = 0.75 4p dung dbi véi CBCNV:

Kiém nhiém thém cong viéc ngoai cong viée chinh dugce giao hodc trong nhitng thoi diém
cong viée nhidu nhung van hoan thanh mdt cach nhanh chéng, hiéu qua.

Hoan thanh céc cong viée dugce giao voi chit lugng ndng suéit lam viée cao.

Sbng trung thye, tin cdy, hoa ddng v6i moi ngudi va ludn hop tae trong cong viée.

Mirc As = 0.60 4p dung doi voi CBCNV:
Hoan thauh t6t ¢cdng viée duge giao bdo dam tién do, chit lugng ndng suit lam viéc cao.
Song trung thye, tin cdy, hoa dong véi moi ngudi va luén hop téc trong cong viée.

Mirc As= 0.45 4p dung doi véi CBCNV:
Ludn hoan thanh céng viéc theo sy phin cong cia ciip trén trye tico.
Song trung thye, tin cfly, hoa dong véi moi ngudai va lubn hop tac (rong cdng viée.

» Doi véi cac mire ddnh gid néng suat trén:

Céc trudng phong cé quyén danh gia vu (+) hodce khuyét (-) véi hé so danh gid:

Ky hiéu 13 Hay dé ddm bdo tinh khach quan va thudéng phat cong bing dua (rén co s6
chuyén cén, tdc phong va thai do lam viée cia moéi CB-CNV Céng ty duge quy dinh cu thé
nhu sau:

- Ky hiéu D1 = (+) 0.25: dbi v6i cde nhan vién thuong xuyén thye hién cde nhiém vy theo
tién do céc du dn dang theo doi va ¥ thire nd lire hoan thanh trong trach dugce giao hoic cong
viéc mang tinh dot xuét hodc cap béch can hoan thién ngay trong théng.

- Ky hiéu D2 = (=) 0.25: dbi v6i nhan vién thudong xuyén di tré, vé sém ma khong ¢6 1y do
chinh dang hoiic khdng théng bdo cho cip quén ly tryc tiep tir 02 lin trd [én /thang hodc doi
v6i cée nhén vién hoan thanh tré tién do cdc cong viée thudong xuyén tir 02 lan trd 1én/thang.



d) Ly —Latrg cflp phuic lgi cong ty hd tro theo tirng vi tri chire vu cu thé (c6 phu luc kém
theo viin ban nay). Dugc tinh day du khi nguoi lao dong di lam tir 20 ngay cong/thang
tré 1én, Néu dudi 20 cong/thang thi tinh theo ty 1§ ngay di lam trén s6 cong chuin 24
cong/thang.

¢) Lo—La tién thuong cho ca nhian dap tmg duge mot trong cdc diéu kién sau:

1. C6 giai phap k§ thuat, gidi phap quan Iy hodic gidi phap tdc nghiép hojc giai phap
ang dyng tién bo k§ thuat dé ting ning suiit lao dong, ting hiéu qué cong tac, duge
linh dao Cong ty cong nhin;

2. Muu tri, sdng tao trong gidi quyét cac cong tdc kho khian, hoan thanh xudt sic
nhiém vy duge giao va duoce lanh dgo Cong ty cdng nhén.

- Muc lvong thudng dudi 5.000.000 déng do thi trudng don vi qu yét dinh va chi vao luong

thiang.

- Muc lvong thudng tir 5.000.000 dong (rd 1én do thi trudng don vi thye hién (& trinh dé

xudt va duge Ban Giam doc xem xét dé quyét dinh phé duyét.

Pidud.  Dbivéi ciac Pon vi sin xuit ap dung lwong khodn theo cic quy dinh sau:

1. Quy dinh chung:

1.1. Quy ché tra luong thdng nhét theo nguyén tic: Thie hién phéan phdi theo lao dong, tién
lrong thu nhép phy thude vao két qua lao dong cudi ciing cia tirng ngudi, thng b phén.

1.2. Viéc ddnh gia két qua ning sudt lao dong clia tmg nguoi phai duoe tip thé don vi 10,
doi cong khai thye hién déan chu va cong bing, khuyén khich duge kha ning tu duy sing tao ca
ngudi lao dong. _

1.3. Hang thang cac don vi thi céng chiu trdch nhiém chdm cong, tdng hop giri vé Cong ty
chia lvong theo ding ndi dung quy ché di dé ra thuc hién trén co s& Nghi dinh ctia Chinh pht
va cac ché do lao dong tién lwvong hién hanh.

1.4. Quy ché nay 4p dung dé tinh lwong cho tit ca can bd cong nhﬁn vién cdc don vi truc

thudc Cong ty ¢d phan Lilama 18.1 di duoc giao khodn thi cong céac du éan.

2. Ché do tra lwong:
2.1. Can cir “Quy ché khoén gon” ctia Cong ty, viéc giao khoén chi phi trdch nhi¢m va

nghiém thu (chi phi chung) trén tong gia tr tién luong truc tiép, ding dé tra lvong cho CB-CNV
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quan ly, chi phi hanh chinh, chi phi phuc vy thi ¢éng duge quy dinh ddi v6i Doi cong trinh giao
khoén tuy thudc vao chi phi khoan tir Céng ty va Pon vi thi cong théng nhit phat hanh.

2.2. Giam dbc co thé s& ciin cir tinh hinh thyc té cia timg dy 4n, cong trinh dé diéu chinh
mirc khoan lwong gian tiép cho phu hop.

2.3. Ché dd tra lwong khosn: Ché do tra lvong khoan ap dung cho nhitng cong viéc ma
don vi san xudt giao toan bd khdi hrgng cho cong nhan (nhém cong nhén) hoan thanh trong mot
thoi gian nhit dinh. Ché do nay 4p dung cho ca cd nhan va tap thé.

Tién lrong khoan dugc tinh nhu sau:
TLx = PGk x Qu) — BHXH — BHYT — BHTN — Trnen — CD - Quinron
(d6i véi CBCNV dii ky hop dong chinh thirc)
TLix = PGk x Qu) — Trnen — CD — Quynrnn
(d6i véi CBCNY chira ky hop dong chinh thirc)

Trong do:

DGy — Pon gi4 khoén cho mdt san pham hay cong viéc hofic 1 ngay cong

Qu — 86 lugng san phim hay c6ng viéc duoc hoan thanh hedc sb ngay cong.
TLxk — Tién lrong khoan thuc té nhan duoc.

BHXH — Béo hiém x& hoi 8% luwong co ban theo thang bang lwong

BHYT — Béo hiém y té 1,5% lvong co ban theo thang bang lvong

BHTN — Bao hiém thét nghiép 1% lwong co ban theo thang bang lwong

TrneN — Thué thu nhdp ¢4 nhén theo ludt thué hién hanh (néu c6)

Cb — Phi cong doan thu 1% tong lwong déng BHXH

Qufnron  — uy hd tro ddng nghiép thu 0,5% tong thu nhi
y ghiep g P

CHUONG Il
THOI GIAN AP DUNG TRONG CO CAU TIEN LUONG

Piéu 5. Tong sé ngay cong lam viée hang thing, ky hiéu ); D, (4p dung véi CBCNV
Ichéng tinh theo lwong khoan)

1. Tong s6 ngay cong lam viée hang thding dwoc xdc dinh nhw sau:

2D =G+ QG x15)+ (G x 200+ (NG x 3.0)+ (X G x 1.3)+ (X Gg x 1.2)} /8
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Trong do:

G 1a sb gid 1am viée binh thuong vao ngay lam viéce binh thuong;

G2 13 s6 gioy 1am viée thém vio ngay lam viée binh thudng;

Gs 14 sb gid [am viéc thém vao ngdy nghi hang tudn (chi nhat);

Ga 12 56 gior 1am viée thém vao ngay 18, tét.

Gs 1a sb gitr 1am viée vao ban dém; (khung gid tir 22h00 dén 6h00 sdng ngay hom sau)

G 12 sb gitr 1am viée thém vao ban dém; (khung gior tir 22h00 dén 6h00 sang ngay hom sau)
2. Tong sb ngay cong ché dd hang thang, ky hiéu ); D,
Tdng s6 ngay cong ché dd hang thang duoc xéc dinh nh sau:

YD, =%D— (%D, + %D, + %D, ..)

Trong do:

nD 14 téng s6 ngdy cha théng tinh hrong (léy theo bang chdm cbng);

’

bl 9 la tong s ngay Chui nhét cta thang tinh luong;

e

4

LDy 1a téng s6 ngay 1€, tét cta thang tinh lwong;

» 21

2D, .4 latongso ngdy lam viéc binh thudong dwge nghi do Gidm doc an dinh.

Piéu 6. Trach nhiém thye hién
1. Trach nhiém chung:

Thi trudng cac phong, ban Van phong Cong ty; Ddi trwdng Doi san xudt:

a. Phd bién Quy dinh nay (4i toan thé can bd cong nhan vién thude dién don vi minh
quéan ly nim bét, chéip hanh va giam sét cac cdp thyc hién Quy dinh nay.

b. Trong qua trinh trién khai thyc hién, c6 trach nhiém téng hop nhiing kién nghi cua
ngudi lao ddng ddi véi nhitng van dé bt hop ly trong Quy dinh ndy, béo cdo vé
Phong T4 chirc Hanh chinh Céng ty dé xem xét va trinh Gidm dbe Cong ty sira dbi,
bd sung cho phi hop.

¢. Thuc hién danh gia ding ndng luc, trinh dd, trach nhiém va hiéu qua céng vi¢e clia
ting tap thé ciing nhw mdi c4 nhan dé& dé xudt hodic quyét dinh cac hé s6 ning sudt,

hé s0 trach nhiém va hé s6 chuyén can phu hop.
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a.

b.

d.

Trach nhi€ém cu thé:
Phong Té chirc — Hanh chinh Cong ty: Gidm sat viée xac dinh ngay cong lao dong hang
thang cha (it ca cdc don vi trong Cong ty theco Quy dinh nay.
Phong Kinh té - K§ thuit Cong ty: Giam sat khéi luong cong viée hoan thanh hang
thang cta cic don vi san xuéit dé xac dinh qu§ tién luong thang phu hop.
Phong Tai chinh — K& todn Cong ty: Gidm sét viée xdc dinh tién luong clia ngudi lao
doéng tai cdc don vi trong Cong ty theo Quy dinh nay. |
Trong qué trinh huéng din, giam sat va thyc hién, néu c6 vin dé kho khin, phire tap ma
céc don vi khong thdng nhit duoc, phai béo cdo kip thoi cho Gidm dbc Cong ty xem

xét, quyét dinh.

A « A -; . ~
Picu 7. Diéu khoan thi hanh

Quy dinh nay c6 higu lyc tir ngay 26 thang 06 ndm 2020, ké tir ngay Quy dinh nay co6
hiéu Iyc thi tit ¢4 cac quy dinh vé phwong thic tinh lvong gidn tiép va tryc tiép trude day
déu bi bii bo.

Trong qué trinh thyc hién, néu ¢6 vudng miéc hoidc chwa hop iy, cac don vi tryc thude
Coéng ty kip thoi phan anh bing vin ban vé& Phong T chiic Hanh chinh Cong ty c¢b phin

Lilama 18.1 dé xem xét va trinh Gidm doc Cong ty stra doi, bo sung cho phu hop.

CHU TICH HOIDONG QUAN TR
NGUYEN DUY LOI
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POULUC 01
( Ban hanh kém theo quyét dinh s6: 05/2020/0D-HDOT ngay 18/06/2020)

r . A ’ .
Ciac loai phu eap phie loi:

Phu

" g An giia ca anlg ey Di lgi Dién thoai Nha &
Chire gt xe ) : ]
danh
Chi tich HDQT chuyén trich 730,000 8,000,000 t‘;ﬁ? 3,000,000
Gidm déc 730,000 6,000,000 C(‘:?lliul;r't'\y 2,000,000
Phé Giam dée, Thanh vién HDQT Cong |
chuy@n trach, Kiém sodt vién 730,000 5,000,000 ‘]’1.‘%,,3” 2,000,000
chuyén trach , Ké toan trudng chitrd
Trudng phong 730,000 4,000,000 C::::%I‘qy 1,700,000
Nbhin vién 730,000 | 300,000 300,000 1,500,000
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