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Chuong trinh Dai hi.

Quy ché Dai hoi.

Bao cdo Hoi dong quan tri.

Béo cdo tai chinh nam 2017 (Dd diroe kiém todn).

T trinh vé viée chi thu lao Hoi ddng quan tri, Ban kiém sodt va Thu ky HDQT.
Tor trinh vé viée lua chon Cong ty kiém toan doc lap kiém toan BCTC nim 2018,
Té trinh vé viée phé duyét phuong an phan phdi loi nhudn nim 2017,

Béo céo ctia Ban kiém tra soat.

Dy thao Nghi quyét Dai hoi .

TP. Hé Chi Minh, thing 04 nim 2018
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CHUONG TRINH
DAY HOI DPONG CO DPONG THUONG NIEN NAM 2018

CONG TAC CHUAN B]

Pon tiép dai bidu

DPiéng ky tham dy Dai hoi

Phat tai liéu -+ Thé biéu quyét + Phiéu biéu quyét

Pai biéu dung thire &n nhe va db ubng

NHUNG NQI DUNG CHINH

Khai mac Dai hi

Gidi thidu Ban thdm tra tu cdch Pai bidu

Béo cdo Kiém tra tu cach Dai bidu

Gidi thiéu Chu toa va Doan Chu tich

Gidi thi€u Thu ky Dai hdi

Théng qua Quy ché 1am viée ctia Dai hoi

Gi6i thidu va théng qua Ban kiém phiéu, gidm sat kiém phiéu
Thong qua chwong trinh Dai hoi

BAO CAO VA CAC TO TRINI

Trinh bay cac ndi dung bao cdo va dé trinh tai Dai hoi

Béo cdo cta Hoi ddng quén tr

Béo cdo tai chinh nam 2017 (Pa duge kiém toan)

Té trinh phén phéi loi nhuén nam 2017

Té trinh lya chon cong ty kiém todn nam 2017

T¢ trinh phé duyét mire thit lao HDQT, Ban Kiém sodt, thu ky HDQT
Béo c4o hoat dong cua Ban Kiém soat

Pai hdi thao luéin cdc ndi dung da trinh bay

HDQT, BKS, va céc thanh vién lién quan tra 1oi kién nghi cta ¢b déng
Biéu quyél céc ndi dung bdo cdao tai Dai hoi

NGHI GIAI LAO

CONG BO KET QUA KIEM PHIEU

THONG QUA BIEN BAN, NGHI QUYET PHDCD

BIt MAC
Tp. HCM, ngay 26 thang 04 nam 2018

GHU TICH HOI DONG QUAN TR
NGUYEN HONG HAI




CONG TY CO PHAN LILAMA 18.1 CONG HOA XA HQI CHU NGHIA VIET NAM
DAI HOI BONG CO DONG Dic lip — Ty do — Hanh phite
So6: 01/QCPH-HPQT Ip.HCM, ngay... thang 04 nam 2018

QUY CHE LAM VIEC
DPAI HQI PONG CO PONG THUONG NIEN NAM 2018

Ciin cni:
- Ludit Doanh nghiép s6 68/2014/QH13, ngay 26 thang 11 ném 2014;
- Biéu ¢ Céng ty ¢é phén Lilama 18.1, ngdy 14 thang 09 nim 2015;

Nham dam bao Dai hoi dong c6 dong thuong nién ndm 2018 cia Cong ty C6 phan
Lilama 18.1 dién ra thanh cong tot dep, Hoi dong quan tri xdy dyng quy ché, nguyén tic
lam vigc, g x1r, bicu quyét trong Dai hdi nhu sau:

I. Mucdich

- Dam bao trinh ty, nguyén tdc img xir, bicu quyét tai Pai hoi dong ¢6 dong thudong
nién ctia Cong ty C6 phan Lilama 18.1 dién ra ding quy dinh va thanh cong tot dep.

- Cac Nghi quyét cua Dai hdi dong co dong the hién y chi thong nhat ctia Dai hoi
dong ¢6 dong, dap img nguyén vong quyen loi cia ¢ dong va ding phap ludt.
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2. Doi twong va pham vi

- Doi twong: Tat cd cac co dong, ngudi dai dién (nguoi duge ty quyen) va khach
moi tham dy Dai hoi dong c6 dong thuong nién Cong ty C6 phan Lilama 18.1 déu phai
chap hanh, tuan thu cac quy dinh tai Quy ché nay, Diéu 1¢ Cong ty va quy dinh hién hanh
cua phap luat.

- Pham vi dap dung: Quy ché nay dugce st dung cho viéce (0 chire hop Dai hoi dong ¢o
dong thuong nién ndm 2018 cua Cong ty ¢o phan Lilama 18.1.

3. Giai thich thuit ngi/tir viét tit

- Congty : Cong ty ¢d phan Lilama 18.1

- HDQT : Hoi déng quan tri

« BES : Ban kiém soat

- BTC ; Ban t6 chirc Pai hoi

- DHDCDH : DPai hoi df“mg cd dong

- Dai biéu : C6 dong, ngudi dai dién (ngueoi duege 1ty quyén)
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4. Noi dung quy ché
4.1 Diéu ki¢n tién hanh Dgi hoi dong co dong

- Dai hoi dong ¢ dong Cong ty duge tien hanh khi co s6 dai biéu tham dy dai dién it
nhat 51% tong so ¢o phéin c6 quyén biéu quyét.

- Truong horp khéng co du s6 lugng dai biéu cAn thiét trong vong ba muoi (30) phut
ké tir thoi didm 4n dinh khai mac dai hoi, nguoi tri¢u tdp hop huy cude hop. Dai hoi dong
c¢b dong phai duoge tricu tap lai trong vong ba muoi (30) ngay ké tr ngay du dinh td chic

Dai héi dong c¢b dong 1an thi nhit., Pai hoi dong cb dong trigu tap lai chi duge tién hanh
khi c6 thanh vién tl]dl]] du la cac c,o dong va nhung dai dién dugc uy quycn du hop dai
dién cho it nhit 33% cb phén c6 quyén bidu quyét,

4.2 Diéu kién cé dong tham du Dai hoi

Cic ¢6 dong cta Cong ty theo danh sach chdt dén hét ngay 31/03/2018 déu c6
quyén tham dy DPHDCD; c6 thé trye tiép tham dy hoidic uy quyén cho dai dién cta minh
tham duy.

4.3 Khdch moi tai Dai hji

- La cac chire danh quan ly ctiia Cong ty, khach moi, thanh vién trong BTC Dai hoi
khong phdi la c6 dong Cong ty nhung dugc mai tham du Dai hoi.

- Khach moi khdng tham gia phat biéu tai Dai hoi (i1 trucng hop dwoe Chit toa Dai
héi moi, hodic ¢6 ddng ky trieée véi BTC Dai héi va diroe Chii toa Dai hoi dong y).
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4.4 Dgi bicu tham dw Dai héi phdai tuan thii cdc quy dinh sau

- Ding gid, trang phuyc lich su, trang trong, tudn thu viée kiém tra an ninh (néu cé),
gidy tor thy than .v.v... theo yéu ciu ciia BTC Dai hdi.

- Nhén ho so tai liu, giay o phuc vy Dai héi (ai by phan don tiep trude hoi trudng
Dai hoi.

- C6 déng dén mudn c6 quyén ding ky ngay va sau dé cé quyén tham gla va biéu
quyét ngay tai Dai hoi. Chu toa khong cé trach nlnem dimg Dai hoi dé cho ¢b dong dén
mudn dang ky tham dy; két qua bi¢u quyét cac van dé da duge tién hanh biéu quyét trude
khi dai biéu dé dén tham dyr s& khong bi anh hudng,.

- Dé dién thoai & ché do rung hofc tat may, khi can thi ra bén ngoai dam thoai.

- Nguoi duge iy quyén tham du Dai hoi khong duge ty quyén tham du Pai hoi cho
ngudi thir ba tham du Pai hoi.

- Khéng hat thuoce 14 trong phong Dai hoi.

- Tudn thi cdc quy dinh cia Ban t6 chire, ciia Chu toa diéu hanh Dai hoi.

- Truong hgp c6 dai bicu khong tudn tha nhiing quy dinh v& kiém tra hoiic céc bi¢n
phép, quy dinh néi trén, Cha toa sau khi xem xét mot cach cin trong, cé the tir choi hoic
truc xuat dai bicu néi trén khoi noi dién ra Dai hoi dé dam bao Dai hoi dién ra mot céch



binh thuong theo chuong trinh ké hoach.
4.5 Chii tpa va Dodan chii tich
- Doan Chu tich gom 05 ngudi, bao gom 01 chu tich va 04 thanh vién. Chu tich Hoi
dong quan (rj la Chu tich Poan Chu tich va la Chu toa DHDCD. Chu toa diéu hanh cong
vige cua Dai hoi theo ndi dung, chuong trinh ma Hoi dong quan tri da dy kién thong qua
trudge Dai hoi.

- Trong truong hop Chu tich Hoi (1611g quan tri vﬁng mit hogic tam thoi mét kha ning
lam viéc thi cac thanh vién Hoi (1611g quan tri con lai bau mot nguoi trong s6 ho lam chu
toa Dai hoi. Truong hop khong c6 ngudi c6 thé 1am chu toa, thanh vién Hoi ddng quan (ri
¢6 chire vy cao nhit didu khién dé Dai hoi dong ¢d dong bau chu toa cude hop trong s6
nhitng ngudi dy hop va ngudi ¢6 phiéu bau cao nhit s& lam Chu toa cude hop.

- Nhiém vu ctia Poan Chu tich:

« Diéu hanh cac hoat dong cia DPHDCDH Cong ty theo chuong trinh dy kién cua
HDQT da dugec DPHDCD thong qua.

 Hudéng din cac dai bidu va Dai hoi thao ludn cac ndi dung co trong chuong trinh.

s Trinh du théo, két luan nhitng van dé can thiét dé Dai hoi biéu quyé!.

% T'rd 1&i nhiing véan dé do Dai hoi y€u ciu.

% Giai quyét cic van dé phat sinh trong sudt qua trinh Dai hi.

Nguyén tic lam viée ctiia Doan Chu tich: Doan Chu tich lam viée theo nguyén tic
tap thé, tap trung déan chu, quyét dinh theo da sd.
4.6 Thu ky Dai hji:

- Thu ky Dai hoi do Chu toa cir ra.

- Nhiém vy va quyén han:

% Ghi chép déy du, trung thue ndi dung Dai hi.

% Tiép nhan phiéu ding ky phat biéu cua Dai bidu.

% Lap bién ban hop va soan thao Nghi quyét PHDCB.

% H& g Chu toa cong b thong tin lién quan dén cude hop PHDPCD va thong bio
dén cac cb dong theo ding quy dinh phap ludt va biéu 1& Cong ty.

- Chu toa va thu ky BPHDCD ¢6 quyén thyc hién céc bién phap can thiét dé diéu
khién cudc hop mot cach hop ly, c6 trdt tu, ding theo chuong trinh da dugce thong qua va
phan dnh duge mong mudn cia da sé ngudi dy hop.

4.7 Ban thiam tra tw cich cb dong

- Ban thim tra tu cch ¢6 dong cua Dai hoi gdm 03 (ba) nguoi, bao gdm 01 (mot)
Trueong Ban va 02 (hai) thanh vién, do Doan Chu tich gidi thi¢u, Dai hoi biéu quyét tin
nhiém, chiu trach nhiém truéc Poan Chu tich, DHDCD vé nhiém vy cta minh,



- Nhi¢m vu ctia Ban tham tra tu cach c6 dong;

% Ban tham (ra tu cdch c¢6 dong cua Dai hoi c¢é trach nhiém kiém tra tu cach va tinh
hinh c6 dong, dai dién c6 dong dén du hop.

% Trudng Ban thdm tra tu cach ¢d dong bao céo véi PHDCD tinh hinh ¢b dong du
hop. Neu cude hop cé di so lugng cd dong ¢6 quyén dy hop dai dién it nhdt 51% s6 cd
phan ¢6 quyén biéu quyct tham dy thi cude hop PHDCD Céng ty duge td chire tién hanh.
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4.8 Ban kiem phiéu

- Ban kiém phi€u gom nhiing dai bi€u chinh thirc tham du Dai hoi do Chu toa gidi
thi¢u (khong qud 03 nguoi) dé Dai hoi thong qua bieu quyét bing cach gio thé bidu quyét.

- Nhi¢m vu ctia Ban kiém phiéu:

% Pho bién nguyén tic, hé g, huéng dan cach thirc bidu quyét.

“ Kiém va ghi nhdn phiéu bicu quyét, [dp bién ban kiém phiéu, cong bd két qua;
chuyen bién ban cho Chii tga phé chuan két qua bicu quyét.

4.9 Phat biéu tai Dai hi
. <R . A . % i A » P 4 30 A r 2 1.2
Dai bicu tham dy Dai hoi khi muon phat bi€u y kién phai dugc sy dong y ctia Chu
toa Dai hoi. Dai bi€u phat bicu ngan gon va tap trung vao ding nhiing ndi dung trong tam
can trao doi, pht hgp voi ndi dung chuong trinh da duge Dai hdi thong qua hoiic giri y
kién biang vin ban cho Thu ky Dai hoi tong hop bao cdo Chi toa.
Chu toa Dai hi s& sdp xép cho dai biéu phat bicu theo thir ty ding ky, dong thoi
gidi dap céc thic méc ctia c6 dong tai Dai hoi hodc ghi nhan tra 1oi sau bing vin ban.
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4.10 Thé lg biéu quyét tai Dai hji
a) Cdc quy dinh chung vé biéu quyét
- Tat ca cdc vin de trong chuong trinh va ndi dung hop ctia Pai hdi déu phai dugc
; A g oA A A
DHDCD thao ludn va bicu quyét thong qua;
- Moi ¢6 phan ¢6 quyén biéu quyét s¢ hiru hogic dai dién s hitu tmg véi mot don vi

bicu quyet;

Moi dai bieu den tham dy Dai hoi duge clp 01 (mdt) the biéu quyét va 01 (mot)
phicu bi€u quyet. Trén The bicu quyét va Phicu bi€u quyét cé ghi 16 mi dai bidu, ho tén,
s0 ¢O phan s¢ hitu va/ hodc dugce Gy quyén co quyén biéu quyét cua dai bidu d6. The biéu
quyét va Phi€u bicu quyct duge Cong ty in, dong dau treo va giri tryc tiép cho ¢ dong tai
Dai hoi.

b) The thitc biéu quyét, trinh tw xin y kién biéu quyét

Tung van dé dugce dua ra trude Dai hdi thude tham quyén cia DIIDCD déu duogce
xin y kicn theo trinh tyr:
: 5 44 B e SR : a s
- Tén thanh (dong y) v6i ndi dung vira duge dé trinh.

- Khong tan thanh (khéng dong y) véi ndi dung vira duge dé trinh,



- Khong cé y kién véi ndi dung vira duge dé trinh.,
Khi ti€n hanh bi€u quydt ai Dai hoi, ¢6 dong ti€n hanh biéu quyét thong qua céc
ndi dung bang mdt trong hai phwong thirc sau:

- Phuong thire gio thé biéu qupét: Khi bicu quyét tai Dai hoi, cdc dai biéu gio Thé
biéu quyét 1én cao huéng vé phia Chu toa doan. Phuong thirc nay ding dé thong qua céc
van dé khéc trir cdc bdo cdo va (o trinh tai Dai hoi. Truong hop dai biéu khong gio Thé
biéu quydt trong cé ba lan bidu quyét “tan thanh”, “khong tan thanh” va “khong c6 y kién”
ctia mot vin dé thi duoc xem nhu bidu quyét tan thanh van dé do. Truong hop dai biéu
gio cao Thé bicu quyét trong ca ba lan hoic hai trong s6 ba lan biéu quyét “tan thanh”,
“khong tan thanh”, “khong c¢6 y kién” ciia médt van dé thi duge xem nhu bidu quyét khdng
tan thanh van dé dé. Theo phuong thire biéu quyét bing gio Thé biéu quyét, Thanh vién
Ban kiém phiéu danh diu ma dai biéu va sé phiéu biéu quyét twong mg cua ting dai bidu
Téan thanh, Khong tan thanh, Khong v kién.

- Phuong thite thire dién vao Phiéu bidu quyét: DI voi tmg ndi dung, dai biéu
chon mot trong ba phuong an “Tan thanh”, “Khong tan thanh”, “Khong ¢6 ¥ kién” dugce
in siin trong Phiéu biéu quyét bing cach danh ddu “X” hogc “V” vao 6 minh chon. Phuong
thire nay dung dé théng qua céc béo céo hoi dong quan tri, bao cdo Ban Gidm dbe, béo
cdo Ban Kiém sodt va cac ndi dung (o trinh Dai hoi. Sau khi hoan tAt (4t ca ndi dung can
biéu quyét cua Dai hoi, dai biéu gtri Phiéu biéu quydt vé thang phiéu kin di duoc niém
phong tai Dai hoi theo hudng dan ciia Ban kiém soat.

¢) Tinh hop 1é ciia phiéu biéu quyét

- Phiéu biéu quyét hop 18 1a phiéu theo mau in sn c6 déng ddu treo ctia Cong ty do
Ban t6 chirc phat ra, khéng bi Ay x6a, cao stra, rach, nat. .. khong viét thém néi dung nao
khac ngoai quy dinh cho phiéu ndy, va phai ¢é chir ky, dudi chiv ky phai ¢6 day dui ho va
tén dugc viét tay ctia dai biéu tham dy.

Trén phiéu biéu quyét, ndi dung biéu quyét (bdo cdo, to trinh) 1a hop 18 khi dai biéu
danh déu chon mét (01) trong ba (03) 6 vudng biéu quyét. Noi dung biéu quyét khong hop
¢ 1a ni dung khong ding theo cac quy dinh ctia ndi dung biéu quyét khong hop 18.

- Phiéu biéu quyét khong hgp 1¢:

’
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% Ghi thém ndi dung khac vao phiéu biéu quyét.

“ Phicu biéu quyét khong theo méu in séin do Ban (6 chirc phat ra, phiéu khéng c6
ddu treo cuia cong ty, hodc da bi tay x6a, cao sira.

d) Ghi nhdn két qua biéu quyét

- Ban ki€m phi€u c¢6 nhiém vy thu, ghi nhén va tra thé bicu quyét.

- Ban Ki€m phi€u s€ ki€m tra so phicu tan thanh, khong tan thanh, khong ¢ y kién
ctia timg ndi dung va chiu trach nhiém ghi nhén, thong ké va bio cdo két qua kiém phiéu
bi€u quyét tai DPHDCD,



e) Ty ¢ t6i thiéu cin dat doc khi bidu quyét

b
A

- Dai voi quyét dinh vé loai ¢o phan va tong so ¢6 phan cuia timg loai duge quyén
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chao ban; stra doi va bo sung Dicu 1¢ Cong ty; (0 chirc lai va giai thé Cong ty; giao dich
mua hogic ban tai san ctia Cong ty hodc cac chi nhanh thyc hién co gid tri bing hodc lén
hon 50% tong gia tri (ai san Cong ty duge ghi trong bao cdo tai chinh gan nhét duge kiém
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toan phai duge s6 dai bicu dai di¢n it nhat 75% t6ng s6 quyén bic¢u quyct cua tat ca dai
bi€u du hop chap thuén.
- Doi v6i cac van dé con lai, phai duge so dai bicu dai dién it nhat 51% tong sb
quyén biCu quy¢t cia tat ca dai bicu dy hop chép thuén.
4.11 Bién bian, Nghj Quyét hop DHPCD
Bién ban hop va nghi quyét DHDCD phéi duge doc va thong qua trude khi bé mac
DPai hoi.
5. Thuyc hién
- Tat ca cac dai biéu, khach moi tham du Dai hoi ¢6 trach nhiém tuan thi day du cac
ndi dung da quy dinh tai quy ché nay; Cac quy dinh, ndi quy, quy ché quan ly hi¢n hanh
cta cong ty va cac quy dinh phap ludt c6 lién quan.
- Nguoi triéu tgp DPHDCD ¢6 quyén:
% Yéu cau tat ca ngudi du hop chiu sy kiém tra hodic cac bién phép an ninh khéc;
%* Yéu cau co quan ¢ tham quyén duy tri trit ty cude hop; truc xudt nhirng nguoi
LN S Op; Uy g
khong tuédn thi quyen diéu hanh cia chu toa, co y gy roi trat tu, ngin can tién trién binh
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thuong cla cude hop hodc khong tudn thu cic yéu ciu vé kiém tra an ninh ra khéi cude
hop DPHDCD.
- Céc ndi dung khong duge quy dinh chi tiét tai quy ché nay thi thong nhét ap dung
theo quy dinh tai Dicu I¢ Cong ty, Luéit Doanh nghiép 2014 va céc vin ban phap lut hién

hanh cia Nha nudec.

Quy ché nay cé hiéu lyc ngay sau khi duwge PHDCD Céng ty biéu quyét théng qua.

T.M HQI PONG QUAN TRI
CHU TICH



CONG TY CO PHAN LILAMA 18.1 CONG HOA XA HQI CHU NGHIA VIET NAM
DAI HOQI DONG CO DONG Déc Kip - Ty do — Hanh phie

B Tp Ho Chi Minh, ngay ... thang ... nam 2018
D thao

BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Kinh giri: QUY CO DONG CONG TY CO PHAN LILAMA 18.1
Cin ci: &
- Ludt Doanh nghiép s6 68/2014/QHI13 dwoe Quoc héi thong qua ngay 26 thang 11
nam 2014;
- Diéu ¢ Cong ty ¢6 phan Lilama 18.1 ngay 14 thang 09 nam 2015,
- Nghi quyét .../NO-DHCD ciia Dai hoi dong c6 dong thiong nién Cong ty ¢é phan Lilama
18.1 ngay...thang...nam 2018.

H$i dong quan tri xin bao cdo quy co dong két qua thuce hién cac Nghi quyét Dai hdi
dong c6 dong thuong nién nim 2017 va K& hoach san xuat kinh doanh nam 2018. Cu thé:

Phin I
BAO CAO KET QUA THU'C HIEN NGHI QUYET
PAI HOI PONG CO DPONG THUONG NIEN NAM 2017

L TINH HINH HOAT DONG CUA CONG TY
I.  Tinh hinh kinh té trong nam
1.1. Thudan lpi
- Mot sb du an trién khai trude két clmyén sang ndm 2017 1a mot thuén loi cho doanh
thu trong niim cua doanh nghiép.
- Cong ty thuong xuyén nhan dugce sy quan tam giap d& cia cong ty me (trude day) la
cong ty ¢d phin Lilama 18.
- Hbi dong quéan tri va ban Gidm dbc luén 1a khdi thdng nhit, doan két phdi hop chit
ché trong qua trinh quan 1y va diéu hanh doanh nghiép.
- Hé théng quan tri doanh nghiép; ning lyc va trinh do quan ly, diéu hanh cua cén bo
ngay cang dugc nang cao.
1.2. Kho khin
- Nam 2017, tinh hinh kinh & chinh tri trong nudc ¢6 nhiéu bién dong, nha nude phii
gidn, hodn tién dd cdc du an diu tu, co cdu lai dau tu, giam chi tiéu céng, dic biét dau tu
trong linh céng nghiép lam cho thi trudng viée 1am truyén thdng bi giam manh.,
- Ap Iyc vé thye hién nghia vy thué, bio hiém xa héi cho ngudi lao déng khién cong
ty ciing bi khé khan trong viée duy tri dong tién dé hoat dong va san xuit kinh doanh.

Trang |
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2. Két qua hoat dong sin xuit kinh doanh

T Chi tiéu bon vi K& hoach | Thue hién Ty 1¢ TH/KH
i o tinh (KH) (TH) (%)

1| Gi4 tj san xudt kinh doanh | Ty déng 110.8 130 117.3

2 | Téng doanh thu i Ty dong 94.19 122.8 130.37

3 | Lgi nhudn trude thué Ty déng 4.238 3.003 70.86

4 | Nop nha nudc Ty dong 3.442 10.148 294.8

S | S6 lao dong c6 viée lam Ngudi 900 520 57.8

6 | Thu nhép binh quan ng/thg T;'i(,“:u 8.4 8.9 105.9 1

7 | Thu tién v& W T-)’z ddng 75.2 123.9 164.77

8 | Piu tu may méc, thiét bj Ty dong 3.5 ' 1.09 31.14

9 | Chia ¢ tic % 7 7 100

Két qua thuc hién tinh dén ngay 31/12/2017, doanh thu dat 122.8 ty dong, lgi nhuén trude
thué dat 3.003 ty d?mg. Chi tiu doanh thu dat 130.37%, chi tiéu lgi nhuan dat 70.86% so
voi ké hoach dé ra.

Kho khiin v& chi tiéu lgi nhuén: do cac dy 4n trong diém nhu Loc Hoa Diu Nghi Son,
Nhiét Dién Vinh Tan 4, Ban quan Iy dy 4n yéu cau ddy nhanh tién d¢ thi cong bude Cong
ty phai huy dong thém ngudn lao dong thué ngoai nén phat sinh thém chi phi. Dan tdi muc
tiéu lgi nhuéin nim 2017 chi dat 70.86% so véi ké hoach dé ra.

3. Quén Iy va didu hanh hoat djng sin xuit kinh deanh
3.1 Ve thi frieong va sin phim
- Ngoai cic khach hang truyén théng thude linh vyc cong nghi¢p. Nam 2017, Céng
ty da tim kiém va ky két thém nhiéu hop dong va khach hang mai nhu : céng ty THHH
MTV BCA - Thing Long ( lam sach va son dudng dng ctru hda cho cic nha may nhi¢t di¢n
Duyén Hai 3 mé rong, nhi¢t di¢n Séng Hau 1), Cong ty cb phin xay lip 1l Petrolimex,
cong ty ¢b phan kinh ndi Chu Lai (cung cép va ldp dit bao 6n), Danieli, cong ty ¢d phan
nhd ga qubc té Cam Ranh (cung cip nhén luc), cong ty ¢d phin Ree, Doan Nhit, Phic
Khang Hung, Lam Nguyén ( thuc hién céc cong viec M&E dan dung va cong nghiép) .
3.2, Ve diu thiu
- Thye hién nhat quan quan diém: khong phéan bigt dyr an 1én hay nho, thudn loi hay
kho khin, don gian hay phitc tap, mién c6 viée lam, doanh thu va lgi nhuan.
- Tén trong va giit chit tin véi khach hang, ciing ¢d nidm tin ctia ho vé Lilama 18.1
théng qua viée thye hién giao két, théng qua chat lugng, gia thanh va tién do.
4. Hoat djng diu tu

Nam 2017, Lilama 18.1 dau tu mua sam céc thiét bi va dung cu phuc vu cho cong tac

© A \ \ A - . ~ A ) A \ A r A
thi cong lam sach va son chong dn mon, h¢ thong M&E cac cong trinh dan dung véi tong
gia thanh la 1,091,475,051 (Mot ty, chin muwoi mot triéu, bon trém bay mroi lam ngan,

khong tram nam muwoi mot dong).
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5. Hoat ddng tai chinh

TT Chi tidu Don vj Nim 2017

1. C;':i tiéu vé kha ning thanh todn R0

1.1 | Hg s6 thanh todn ngin han(7SLE/Ne ngdn han) Lan 1,5 7

1.2 Hé s6 thanh toén nhanh(7SLD — HTK/N¢ ng(fr; han) I Lin '”* 0,8__

2 Chi tiéu Vvé‘ co ciu vin B o ]
_é.l- [1é s6 :mj/'réllg tai san N N Y% —_6;,2

22 | He sbng/Vén chivsd hiru : % 1794

-3. Chi tiéu vé ning e hogt dpng | -
_;_ V”;')ng quay hang ton kl]u(Gl';Hlf/fli‘K binh qudn) _ Vong - 3.2
—1;_2_ Vong quay tong tai san(D7 Ilm;?\n/Tdng 18 binh qudn) 7 Vong 1,57

4. EM tiéu vé khi ning sinh loi | o

4.1 ¢ s6 loi nhu_g"m sau thué/Doanh thu thu;‘“lrn % _ 1,92

4.2 he s6 lgi nhugn sau thué/Vén chii sé hita binh quin o % | 78,44 _

4.3__ Heé s6 loi nhudin sau lhué/Téng tai .sfm binh quan % 3,02

4.4 Hé s6 1oi nhudn (i hoat‘(.i‘(fmg kinh doanl/Doanh thu thuén _ Yo 2,487g

P - - A
5.1 Qudn ly, stt dung von

- Tuan thu nhitng quy dinh cua phap ludt, Quy ché tai chinh ctia Coéng ty; von chi yéu
tap trung dau twr may maoc thict bi thi cong, thanh toan chi phi hoat ddng san xuat.

- Quan ly dong tién hgp ly; kiem soat chiit ché cac chi phi; chi dao quyét ligt riat ngan
qud trinh chu chuyén von, giam phuy thudc von vay ngian hang, tang lgi nhuén.

- Von dau tv nhitng dy an trung - dai han: Da ky hop dong tai trg von véi cic ngén
hang, cong ty cho thué tai chinh, dam bao di von phuc vy nhu ciu dau tu cua Cong ty.

A A Py » A .
5.2, Thu xép von phuc vu hogt dpng sin xuat kinh doanh

Puoc ngan hang x€p hang tin dung la : Tot
Cong ty co phan Lilama 18.1 duy tri quan h¢ tin dyng v&i ngén hang la: BIDV CN
Hobc Mon, phoi hop véi ngin hang trén 1am han mce tin dung nim 2017 cy thé:

Don vi tinh: triéu dong

N{i dung Nim 2017 Du‘kién nim 2018 Ghi chi

Tin dyng

BIDV HCM 80.000 80.000

- V@i nguon von dau tu cac dy an trung - dai han, Cong ty da lam viéc va da ky cac
hop dong tai trg von voi cac ngan hang, cong ty cho thué tai chinh, dam bao dap (mg du
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von trung, dai han phuc vy cho nhu cédu dau tu ctia Cong ty.

II.  HOAT DONG CUA HQI DPONG QUAN TRI TRONG NAM 2017
1.  Co ciu Hji ddng quén tri
TT o tén R f:llla-c vu SLCP s SLCI' TV 1§ % Ghichi
hiiu dai dign VDL
Lilama I8
1. | 18 Van Ton Chu i{cll 43,345 3_73,500 16,74 Kiém Hhiélﬂ Gigm déc
2. | Nguyén Ba Thinh Tl}é{rm vién 5,000 0.2 | Kiém nhiém PGP
3. | Nguyén Hong Hai Thanh vién 10,000 | 646,500 26.36
4, Pham Tuén Anh Thanh vién 22,;070 6.9 o
5. N Nguyén Quang DLrﬁlg | Thanh vién_ 3707,0707(37 7 3:5,‘)4 :
2. Hoat dong ciia Hyi dong quan trj

2.1. Tinh hinh tham dy cdc cuéc hop ciia thanh vién H@i dong qudn tri

j¥) Ho tén Chite vy $6 budi hop tham dy Ty 18 % Ghi chi
1. Hb Viin Toan | Chu tich 7 12/12 100 ]
2 Nguyén Bé Thinh Thanh vién 12/12 7 100 .
3. Nguyén I 16n g Hai Thz‘m-hrvién 12/12 ) 100 7

74.7 Pham Tufm Anh_ Thanh vién a 12/12 100 - 7
5. Nguyén Quang Duong ;Ihz‘mh vién 12/12 100 7

2.2. Cic nghj quyét/quyét dinh ciia Hpi dong qudn trj

- Tong so cac cudc hop Hoi dong quan tri:

- Tdng sd nghi quyét/quyét dinh ban hanh:

12
19

- NOI dung cdc nghi quyét/quyet dinh va thoi gian ban hanh (kém theo cuoi tai liéu)

2.3. Lwa chon cong ty kiém todn bdo cdo tai chinh nim 2017
- Thue hi€n Nghi quyét Dai hdi dong c6 dong thanh 1dp ndm 2017 vé viée uy quyén
A A 4 . ~ c A , . . \ ; -
cho Hi dong quan tri lya chon cong ty kiém toan bao cdo tai chinh nim 2017;

+ o+ o+

~ ’ A N N > r A c A ’
Cén cir HO so chao hang cua cac cong ty kiém toan:

Cong ty TNHH Kiém todn va Tham dinh gid Viét Nam.

Cong ty Kiém todn va Ké toan Ha Noi.
Cong ty TNHH Tu vin thué, Ké todn kiém toan Avina -IAFC.

Céan cur dé xuat cua Ban Kiém soat Céng ty ¢O phan Lilama 18.1;
Ngay 16 thang 10 nam 2017, Hoi dong quan tri di t0 chire cude hop vai Noi dung:
Luya chon céng ty kiém toan bao céo tai chinh nam 2017.
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Sau khi xem xét, nghién ctru va thao luan Hoi ddng quéan tri di quyét nghi: Lira chon
Cong ty TNHH Kiém todn va Thiam dinh gia Vigt Nam la cong ty kiém toan Bdo cdo tdi
chinh nam 2017.
2.4. Tinh hinh ting von diéu I¢:

- Can ¢l Nghi quyét 21/HDQT ngay 18 thang 07 nam 2017 cta Hoi dong quéan tri
Cdng ty ¢O phan Lilama 18 V& viéc (hdng qua phuong én ting von diéu 1¢ Cong ty C5 phin
Lilama 18.1.

- Ngay 21/07/2017 Hoi dong quan tri di théng qua Ké hoach ting vdn diéu 1& coa
Cong ty ¢0 phén 18.1.

A -

Ket qua:

- Ngay 22/12/2017 Céng ty ¢6 phén Lilama 18.1 da hoan thanh cong téc ting vn vdi
Gidly chimg nhan dang ky doanh nghiép méi ¢6 sb von diéu 18 1a : 24,900,000,000 (Hai
muoi bon ty chin trdm (ri€u dong). Cong ty di dat 49% so vai ké hoach tdng von didu 1&.

- Nguyén nhan khéng dat 100% ké hoach ting vén ban diu do C6 dong Lilama 18
khong thure hién viéc gop von.

- Nhu vy Cong ty ¢b phin Lilama 18.1 tré thanh Céng ty lién két vai Cong ty ¢d
phéiin Lilama 18 v&i co cau von véi nhu sau:

STT Tén cb dong S6 ¢6 phin % von diéu 18 Ghi chi
1. | C déng Céng
0 dong Cong ty CP 1,020,000 40.96%
Lilama 18
2. | C6 déng khac 870,000 34.94%,
3. | C6 dong Can bd cong
0 aong an bQ cong 600,000 2410%

nhan vién

2.5, Két qui gidm sdt hoat dpng doi véi Ban Gidm doc, nhitng cin by quin Iy

- Hoi dong quan tri duy tri viéc giam sat hoat dong ctia Ban Giam déc va nhitng can
b phin quan 1y ctia Cong ty nhdm dam bao moi hoat dong ctia doanh nghiép duge an toan,
tuéin tha dang phap luat, trién khai thye hién theo dung néi dung cic nghi quyét, quyét dinh
ctia Dai hoi dong c6 déng va Hoi ddng quan tri; cht trong nang cao ning lye quan tri, kha
ning canh tranh va quan ly rii ro; xay dung co ché va chuén héa quy trinh diéu hanh cta
Giam dbc trong diéu hanh hoat dong san xuét kinh doanh bing cic quy ché; cé cic giai
phép pht hgp nhdm kich thich nhitng yéu t6 tich cue, khic phuc kip thoi cdc mit han ché,
tao da cho phat trién bén vitng, dam bao hai hoa gitta cac loi ich: Nha nude, doanh nghiép,
ngudi lao dong, nha dau tr ciing nhu déi tic va khich hang.

- Thyc hién t6t vai tro quan 1y va gidm sat toan dién cic mat hoat dong san xuét kinh
doanh ctia Céng ty; dua ra cdc dinh huéng ding din, céc giai phap pht hop va kip thoi dé
chi dao hoat dong san xuéit kinh doanh; céng khai, minh bach moi hoat ddng tao didu kién
thudn loi dé cac co quan quan ly, ¢b dong va ngudi lao dong 6 thé thye hién tét duge chirc
ning giam sat, kiém tra kiém soét doanh nghiép.

- Phéi hop chit ch& voi Ban Gidam ddc quan 1y va diéu hanh hoat déng ctia Céng ty
phtt hop voi quan diém, dudng 16i, chi truong ctia Pang, chinh sach, phap ludt cia Nha
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nude; tudn thi cac quy dinh ctiia Diéu 1§, quy ché, quy dinh ndi bd ctia Cong ty; bam sat ndi
dung nghi quyét, quydt dinh cua Pai hoi dong c¢b dong va Hoi ddng quan tri.

- Céc ndi dung gidm sat va chi dao thuc hién, cy thé:

+ Cong bd thong tin theo quy dinh cua phap ludt hién hanh;

+ Xay dung cac quy ché, quy dinh ndi bd ciia Cong ty;

+ Tiét giam chi phi quan ly, gia thanh san phim; ning cao hicu qua san xuét kinh
doanh, thiic déy sire canh tranh ctia Cong ty;

+ Thyc hién quy trinh, thu tuc diu tur cac hang myc xdy dung, may mode thiét bi thi
cong (tai san) theo dang quy dinh hién hanh vé dau tu, ddu thiu va trong xay dung co ban;

+ Cong tac tuyén dung, dao tao, bd tri va st dung ngudn lao dong; ché do chinh sach
theo quy dinh cta phép ludt va co ché dai ngd ddi véi can bd cOng nhan vién theo cac quy
ché, quy dinh ngi bd hi¢n hanh ctiia Cong ty.

- Giam dbc va nhiing can bd quan 1y khac di thye hién (6t quyén han, hoan thanh tdt
trach nhiém theo cic quy dinh (ai Diéu 1& va nhitng vin ban phép ludt hi¢n hanh.

- Trong nidm 2017, khong c¢6 bat ky vudng mic, kién nghi ndo cta cd dong lién quan
dén viée quan tri va diéu hanh cta Hoi ddng quan tri va Ban Giam déc.

2.6. Bdo cdo thit lao ciia Hpi dong qudin tri, Ban kiém sodt va Thu kj HDQT

FT]‘ Lo tén Chiie vy 1 Thii lao 1iﬁm 2517 Ghi chi
(Pong)
L. 7 Hb Viin Toan - Chu tich_li-BQT 60.000.000 |
2. | NguyénB4 Thilrlh_ Thanh vién HBQT 7 42.,000.000 W -
"% Nguyén Hong Hai Thanh vién HDQT 7 42.000.000
i 4, Pham Tuén A;h T ha‘u;h viéen HDQT - 42.()00.660
5. ] I\Eguyén Quang Duong | Thanh vien H pQT i 42.000.000 o
6. | Tedn Van Long Trudng Ban kiém soat 42,000,000 _
7. | Phan Hong Tudin Thanh vién BKS B 30000000 | ]
7%. Hb Quang Vii 7 Thanh vién BKS 30,000,6()0
i 9. | Nguyén Dong Anh Thu i<y' HBQT . 30.000.(%0
B CONG _ ) 360.000.(}{_]0 -

Bing chii: Ba tram sau muoi tri¢u dong y/.

Trong do:

- Chu tich Hoi dong quan tri: 5.000.000d/thang
- Thanh vién Héi ddng quan tri: ~ 3.500.000d/thang
- Trudng Ban kiém soét: 3.500.000d/thang
- Thanh vién Ban kiém soét: 2.500.000d/thang
- Thu ky HPQT: 2.500.000d/thang
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1. KET LUAN

Cian ¢t Nghi quyét sé 02/NQ-DHCD ngdy 08 thang 04 nam 2017 cua Dai héi dong
b déng, cé thé khﬁng dinh rfing: Vi tinh than va trach nhiém cao nhét, vi quyén loi tdi
cao cua ¢bd dong, vi su phat trién cta Coéng ty c¢d phin Lilama 18.1, Hoi dong quan tri ludn
nod lue phﬁn dau va di hoan thanh xudt sic cdc chi tiéu nam 2017 duge Dai hdi ¢b dong
thong qua. -
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Phéin 11
KI; HOACH HOAT DONG SAN XUAT KINH DOANH NAM 2018

- Niam 2018 tinh hinh thé gioi va khu vye tiép tuc dién bién phtc tap, du bao con
nhiu rai ro, bén canh do su phat trién cua khoa hoc cong nghé¢ nhit 13 cach mang cong
nghi¢p 4.0 tic dong nhiéu mit dén kinh té Viét Nam, sy canh tranh khéc liét trén thi truong,
chinh phu thit chét chi tidu ngan sach... dn dén kho khin trong tim kiém cong viée, diic
biét 1a viéc lam trong xay lip.

- Trong tinh hinh médi, cong ty s& tiép tuc cing cd, kién toan va phat trién san xuét
kinh doanh trén co s& gitt viing 6n dinh, tiép tuc tim khach hang mai, cong viéc mai, duy tri
dgi ngil... Nang cao niing lyc quén tri va ting ning suit lao dong, dé dam bao hiéu suét kinh
doanh.

- Tap trung cic giai phap sip xép dbi moi va tai cdu tric doanh nghiép, tiép thi ddu
thiiu, dic biét cong tac moi goi nhin tai. DA thue hién bude diu chuyén dia diém thué vin
phong dé giam chi phi cho Cong ty

- Tiép tyc trien khai va nang cao hi¢u qua mé hinh khoan gon.

1. Nhiing chi tiéu co ban trong nim 2018

STT CHI TIEU DON VI GIA TRI S}?é
| | Téng gi4 tri san lugng ) o Déng | 95,500,000,000 |
2 | Tong doanh thu Ddng 90,460,000,000
3 | Téng loi nhudn trude thué Pong 2,400,000,000
4 | Nop nha nude Déng 5,355,000,000
5 186 lao dong c6 vice lam Nguoi 215
6 | Tién luong binh quan ngudi/thang Dong 8,600,000
7 | Thu tién vé Ddng 76,890,000,000
Diu (v may moéc, phuong tién \ N
8 e POTETE: s Péng 1,865,000,000
phuc vu thi cong
9 | Du kién chia ¢6 tuc % 4-5
2. Co sé xay dung ké hoach

- Nghi quyét bai hoi ddng cb dong thanh 1dp 2015 phé duyét ké hoach 5 nim (2015 -
2020).

- Nhiing Dy 4n cong trinh chuyén tiép tir naim 2017 nhu: Nha méy Loc hoa diu Nghi
Son, Nha may Nhiét dién Viing Ang I, Nha may Nhi¢t di¢n Thai Binh I, Nha may Nhiét
di¢n Vinh Tan 4, Nha may Nhiét di¢n Séng Hau 1, Nha may nhiét dién Duyén Hai 3 m&
rong, cic du an M&E cong ty dang thye hién ciing nhu dang tiép cén ..v..v.
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3. Myt sb gidi phap thue hién
3.1. Giii phdp vé hoat dpng tai chinh

- Tiép tyc quan 1y dong tién hop ly; ting cudng kiém soat chit ché cac chi phi; rat
ngan qué trinh chu chuyén vbn, giam phu thudc tbi da vén vay ngin hang, tang loi nhuén.

- Ting cudng cong tac thu hoi von, giam khdi lugng do dang

3.2, Gidi phdp vé hoat dpng diu tw
- Dfly manh déu tu ¢6 hiéu qué mua sim may méc va thiét bi thi cong, diic biét 1a diu
tw nha xudng dé néng cao tinh canh tranh cua doanh nghiép.
3.3. Gidi phdp vé tiép thj, bio gid diu thiu
- Duy tri, gitt mdi quan hé t6t v6i khéch hang hién tai.
- Tich cue, chu dong tiép thi, tim kiém thém cac nguén khach hang méi.
3.4. Gidi phip vé co ciu té chire, nguon nhan lye:

- DPinh ky td chire cac 16p bdi dudng, ning cao trinh dg, tiép thu cong ngh¢ mai.

- Ra sodt lai toan b bd may nhan sy, kién toan lai by may quan ly theo hudng tinh
gon, tuyén dung nhan lie chit luwgng cao dap (g cong viée

- Hoan thién co ché thu hit nhén tai, dai ngd can bd giodi.

- Xay dung thang bang lvong dam bao céng bing, cong khai, gén voi hiéu qua va chit
luong, quyén lgi gfm vGi trach nhiém nhim tao dong lyc cho nguoi lao dong phat huy kha
ndng trong cong viéc.

3.5 Gidi phdp vé quy trinh hoat dong tai chinh cong ty:

- Hoi dong quan tri d& nghi Dai hoi dong ¢b ty quyén cho Hoi dong quan tri phé duyét
ky két cic hop dong kinh té thude thim quyén Dai hoi dong cd dong

Tran trong cim on!

T.M HQI PONG QUAN TRI
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NGHI QUYET/QUYET PINH CUA HQI DONG QUAN TRI BAN HANH NAM 2017

| NGAY BAN ‘
TT | SO NGHI QUYET | HANH VAN NQI DUNG NGHI QUYET
BAN
1. | 012017/NQ-HPQT | 10/01/2017 - Thanh hp D§i cong trinh sb 2, bd nhiem Do tr udng vai
ong Vo H()ng Son
2. | 022017/NQ-HBQT | 22/02/2017 - Chi cd tire nam 2016, dAu tu thiét bi thi cong cho Bgi Cong
trinh 6 2
3. | 03/2017/NQ-HBQT | 29/03/2017 - Té chirc Pai hoi ddng cb dong nim 2017
- Quy dinh phudng thirc tinh lrong, chuyé'n, llrolng mdi cho
4. | 04/2017/NQ-HBQT | 06/05/2017 | CBCNV gi4n tiép va phyc vu cia Cong ty Co phan Lilama
18.1
5. | 05/2017/NQ-HPQT | 12/06/2017 - Thanh Igp Dgi cong trinh s0 2, bd nhiém Dgi truong vdi
ong Ho Quoc Vuong
6. | 06/2017/NQ-HDQT | 21/07/2017 - Théng qua k& hoach ting vén diéu 1¢ Céng ty
7. | 07/2017/NQ-HPQT | 31/08/2017 Quy ché b nhiém, bonhlcm lai, tir chitc, mién nhiém chirc
vu déi v&i cén by Cong ty ¢d phén l,1hma 18.1:
- Cong ty kiém toan doc cho Céng ty cb ph?m Lilama 18.1
8. | 0822017/NQ-HDQT | 16/10/2017 | nam 2017 1a Cong ty TNHH kiém todn va thim dinh gia Vil
Nam
9. | 092017/NQ-HDQT | 16/10/2017 - Phé duyét mirc lwong ddi véi can b quan 1y
10. | 10/2017/NQ-HPQT | 16/10/2017 D-a B nhiém Ké toan truong Cong ty déi véi ong Nguyén Vin
au
[1.| 11/2017/NQ-HDQT | 16/10/2017 'n_ iB}é nhi¢m phé Giam déc Cong ty dbi vai ong Nguyén Ba
1inh
- duy@t gia han thoi gian ding ky gop von cla cong dong
12. | 1222017/NQ-HPQT | 27/10/2017 | hién hitu dé ting vn ting vén didu 18 ctia Cong ty cd phan
Lilama 18.1 nhu sau:
- Phé duyét vé& vide d& nghi xir ly plnn vbn gop ctia (,O déng
13.] 13/2017/NQ-HDQT | 25/11/2017 | hién httu theo ké hoach ting vén diéu I¢ cla Céng ty ¢b phin
Lilama 18.1
14. | 1422017/NQ-HDQT | 05/12/2017 d(; Phé duyét ting vén diéu 16 Cong ty 1én 24,900,000,000
ng
[5.1 15/2017/NQ-HDQT | 23/12/2017 | - Phé duyét cong iin ca ndm 2017
: A NGAY BAN i
TT | SO QUYET PJNH | HANH VAN NQI DUNG QUYET DINH
BAN
1. | 01/2017/QD-HDQT | 08/05/2017 - Ban hanh quy dinh phwong thire tinh luong cho CBCNV

gian tiép

n
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- V/v ban hanh Quy ché bd nhiém, bé nhiém lai, (tr chire,
mién nhi¢m chire vu doi v6i céan bd Cong ty ¢d phan Lilama
18.1.

02/2017/QD-HDQT | 31/08/2017

03/2017/’QD"H DQI 16/10/2017 - Qllye(l dillh bﬁ Ilhiel]l Phé giém déC Cél]g Ly dél voi C\Elg
Nguyén Ba Thinh

04/2017/QD-1IPQT | 16/102017 | - Quyét dinh b6 nhi¢m K& todn truéng Cong ty dbi vi ong
Nguyen Vin Ddu
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CONG TY CO PHAN LILAMA 18.1

BAO CAO TAI CHINH

CHO NAM TAI CHINH KET THUC NGAY 31/12/2017
DA PUQC KIEM TOAN




SASIVAY X AT DAY LAY 10

Dja chi: 88 26-28 Ham Nghi - P. Bén Nghé - Quin | - Tp HCM

NOI DUNG

Bdo cdo cin Ban Gidm dbe

Bfo cho kiém todn de 1gp

Bfo efo tdi chinh a4 dwge kiém todn
Bang cin d6i ké toan
Béo céo két qua hogt dong kinh doanh
Bio cdo lra chuyén tidn t¢
Bén thuyét minh B4o cdo @i chinh

Trang
02 -03
04

05 - 06
07
08
09 -21
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MOLSLINT LR A L RSN RN AANIYAIN 100

Dia chi: S8 26-28 Ham Nghi - P. Bén Nghé - Quan 1 - Tp HCM

BAO CAO CUA BAN GIAM DOC

Ban Gidm déc Cong ty cb phin Lilama 18,1 (sau day goi tit 1a “Cong ty"”) trinh bay Béo cdo ctia minh va Bdo cdo
tdi chinh ctia Cong ty cho ndm tai chinh két thic ngdy 31/12/2017,

KHAI QUAT CHUNG

Cong ty ¢d phéin Lilama 18.1 13 Cong ty ¢ phin durge thanh 1p va hoat ddng theo Gidy chimg nllgn diing ky doanh
nghiép do S& Ké hoach va PAu tr Thanh é)hé H Chi Minh cp 1dn ddu ngay 04/09/2015 voi mit s6 doani; nghiép 1A
0313428354, diing ky thay ddi Ian thir nhat ngdy 22/12/2017.

Try s& chinh ctia Céng ty tai LAu 9 Toa nha Empire Tower, s 26-28 Ham Nghi, phudng Bén Nghé, Quin 1, Tp H)
Chi Minh,

Vén didu 1¢ ciia Cong ty theo gidy chimg nhin dang ky doanh nghi¢p Ia 24.900.000.000 ddng, tdng sb ¢b phin 1A

2.490.000 ¢b phiin voi ménh gid 1A 10,000 ddng/cé phin, trong do:

Cb dbng S6 cb phiin S8 tidn twong img Ty 1VEn aidu 1
Vén gép ciia Cong ty C8 phén Lilama 18 1.020.000 10.200.000.000 40,96 %
Vén gop ctia ¢b dong khéc 1.470.000 14.700.000,000 59,04 %
Thng chng 2,490,000 24,900,000.000 100,00%

S0 von thyre g6p dén thori didm ngay 31712/2017 13: 24,900,000.000 ddng.

KET QUA HOAT PONG
Tinh hinh tai chinh va ké qud hoat dong san xudt kinh doanh ctia Cong ty cho nitm tai chinh két thuc ngay
3171212017 duge trinh bay trong Bdo céo i chinh dinh kém tir trang 05 dén trang 21,

CAC SU'KIEN SAU NGAY KET THUC KY KE TOAN
Khéng c6 sy ki¢n trong yéu ndo xdy ra sau ngdy két thic ky ké todn doi hoi duge diéu chinh hay cong bé trén Bio
co (i chinh,

HQI DONG QUAN TR] VA BAN GIAM DOC
Ciic thinh vién ciin H(i ddng quan tr] bao gdm

Ong H3 Viin Toan Ch tich
Ong Nguyén Quang Duong Thanh vién
Ong Nguyén Héng Hai Thanh vién
Ong Nguy&n B4 Thinh Thanh vién
Ong Phym Tufin Anh ‘Thanh vién
Cie thanh vitn Ban Gidm dbe va ké todn trudng bao gbm
Ong Hd Vin Toan Gigm dbc
Ong Nguyén B4 Thinh Phé Giam déc B4 nhi¢m ngay 16/10/2017
Ong Nguyén Viin Bau Ké todn truong
Cdc thanh vién Ban Kiém sost bao gbm
Ong Trdn Viin Long Trudmg ban
Ong Phan Héng Tufin Thanh vién
Ong Hd Quang Vi Thanh vién
KIEM TOAN VIEN

Bdo céo tai chinh cho ndm tai chinh két thiic ngdy 31/12/2017 ciia Cong ty duge kidm todn bai Cong ty TNHH
Kiém todn va Thim djnh gis Viet Nam,

(69 PN P
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LAUINWG L X U UIALY LAY Lo

Dija chi: S626-28 Ham Nghi - P, Bén Nghé - Quin | - Tp HCM

CONG BO TRACH NHIEM CUA BAN GIAM BOC bOI1 V&I BAO CAO TAI CHINK
Ban Gidm dbc Cong ty chju trich nhi¢gm v& vi¢e 1ap Bdo cdo tai chinh phin dnh trung thyre, hop 1y (nh hinh 1ai
chinh, két qua hogt dgng kinh doanh va tinh hinh luu chuyén tidn ¢ coa Cong ty trong ky. Trong qué trinh Igp Béo
co taichinh, Ban Gidm ddc Cong ty duge yéu clu phai:
- Lyra chon cdc chinh sdch ké todn thich hgp vit dp dung cde chinh séch ndy mot cich nhiit quan;
= Duaracde ddnh gid va dy dodn hop ly va thin trong;
- Néurs cic chuldin mye ké todn duge ép dyng c6 duge twn thi hay khong, c6 nhiing ép dung sai Igch trong yéy
dén mire ¢n phai cong bd va gial thich trong bdo cdo 1ai chinh hay khéng;
= Liip va tlnh bay cde bio cdo 1ai chinh trén co s& tudn thii cde chudn mye ké todn, ché do ké todn va che quy
dinh ¢6 lién quan hién hanh;

- Lp cde bdo cdo 1di chinh dyra trén co sér hogt ddng kinh doanh lién tyc,
Ban Gidm ddc Cong ty dam bao riing céc sb ké totin duge luu gitr d& phan dnh tinh hinh 8 chinh ctia Cong ty, vdi
mite dg trung thye, hop 1y tai bit cir thod didm ndo va dam bio ring Bdo cdo (i chinh tuan th cde quy dinh hién
hanh ctiia Nhd nwée, D(’gng thori e6 trdch nhigm trong vige bao ddm an todn tai san cia Cong ty va thyre hign céic bign
phdp thich hgp dé ngiin chin, phat hign cdc hanh vi gian In va cde vi pham khée.
Ban Gidm ddc Cong ty cam két rfing Bdo cdo tai chinh di phan énh trung thyre va hep Iy tinh hinh @i chinh coa
Céng ty tai thoi didm ngdy 31/12/2017, két qud hogt dgng kinh doanh va tinh hinh lwu chuydn tidn t¢ cho nim taj
chinh két thie ngdy 31/12/2017, phit hep véi chufin mye, ché do ké odn Vigt Nam va tuéin thi cde quy djnh hign
hanh ¢6 lién quan.

Phé duyét Bdo cdo tdi chinh

Chiing 161, Hoi ddng quan trj Cang ty ¢ phin Lilama 18,1
phé duygt Bdo cdo (ai chinh cho niim tai chinh két thic
ngay 3171212017 cia Cong ty.
Tp H6 CI Minh, ngay 15 thang 01 néim 2018

CONG TY
CO PHAN

Hd Viin Todn



‘ W Cng ty TNHILKidm todn va Thim djul gid Viet Nam
Dia chi: S8 3, BIGt thy 2, KDT Phdp Van, Hoang Ligt ,
‘ ’ Hoang Mai, Ha N&l.

Tell: (+84 24) 3 7670720 * (184 24) 3 7670721

88: - /Bekrre
BAO CAO KIEM TOAN DOC LAP

Kinh givi: - Hi ddng Quan trf va Ban Gisim déc Cong ty b phin Lilama 18.1

Chiing (81 dit kiém todn Béo céio @i chinh kém theo ctia Cong ty C6 phiin Lilama 18.1, dugc Idp ngay 15/01/2018,
tir trang 05 dén (rang 21, bao gdm Bang cin dbi ké todn tai ngdy 31/12/2017, Bdo cfio két qua hogt déng kinh
doanh, Bdo ¢do luu chuyén tién 1¢ cho nim (ai chinh két thiic cong ngay va Ban thuyét minh Bdo céo i chinh,

Trdch nhi¢m ciia Ban Gidm dbe

Ban Gidm dbe Cong ty chiju trach nhi¢m vé vige 14p va trinh bay trung thyre va hap Iy bio cdo 1ai chinh cia Cong ty
theo chudn mye ké todn, ché do ké toan doanh nghiép Vigt Nam va cc quy dinh phép 1y ¢6 lién quan dén vige lap
va trinh by bédo cdo tai chinh v chju trdch nhiém vé kidm sodt ngi by ma Ban Gidm ddc xéc dinh 13 cAn thide dé
dam bao cho vige Ifp va trinh bay bdo edo (di chinh khong ¢6 sai st trong yéu do gian lgn holic nhim In.

Trdch nhigm cia IC&m todn vién

Trdich nhigm ctia chiing 161 1d dua ra y kién v& bo cdo 1ai chinh dya trén két qua cia cuge kiém todn., Chiing t6i d4
(ién hanh Kiém todin theo cde chudn myre kidm todn Viét Nam. Céc chufin mye ndy yéu cliu chiing (61 tun thi chudn
myre vi cde quy dinh vé dao dire nghd nghigp, 1p ké hoach va thyre hign cuge kidm todn dé dat duge sy dam bio
hop Iy v& vige ligu bao cdo tai chinh ctia Cong ty ¢6 con sai s6t trong yéu hay khong,

Cong vige kiém ton bao gdm thyre hign cde thi tye nhdm thy thp cdie bitng chimg kiém todn v& cde s6 lisu va
thuyét minh trén bio cdo i chinh, Cée thai tye kidm toén duge lya chon dyra trén xét dodin ciia kiém todn vién, bao
gdm danh gid i ro 6 sai s6t trong yéu trong bfo cfo 1ai chinh do gian I§n hogic nhdm ln, Khi thye hi¢n dénh gid
efic i ro ndy, kiém todn vién dit xem xét kiém soal ngi b cita Cong ty lién quan dén vige 1fp va trinh bdy bdo cdo
(&i chinh trang thye, hop 1y nhdm thiét k& cée tha tye kidm todn pht hop véi tinh hinh thye té, tuy nhién khéng
nhim mye dich dua ra y kidn v& higu qua ctia kidm sodt noi bg cia Cong ty. Cong vige kiém todn ciing bao gbm
ddnh gid tinh thich hgp ciia cdc chinh sch ké todn duge ap dung va tinh hgp ly cia cde ude tinh k& todn ctia Ban
Gidm dde cting nhur dénh gid vige tinh bay tdng thé bao céo @i chinh,

Chving (6i tin twdng riing céc bing chitng kiém togn ma chiing t8i di thu thiip duge 1a ddy di va thich hep 1am co so
cho y kién kiém todn ctia chiing 16i.

Y kibn ciia Kidm todin vién .

Theo y kién ctia ching (81, bio cfo 1ai chinh di phan dnh trung thyre va hgp ly, trén ede khia canh trong yéu tinh
hinh i chinh ctia Cong ty C6 phin Lilama 18.1 toi ngdy 31/12/2017, cting nhu két qua hoat dong kinh doanh va
thnh hinh fuu chuyén tidn 8 cho ndm (ai chinh két thic cting ngdy, pht hop véi chudn mye ké todn, ché dd ké todn
doanh nghi Nam va cde quy dinh phdp Iy ¢6 lién quan dén viée 1gp va trinh by bdo cdo tai chinh,

.
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LE NGQC KHUL TONG TH| BICH LAN
Phé Tdng Gidm dbe ICiém todn vien
Gidy CNDKHNKT 56 0665-2018-126-1 Gidy CNDKHNKT 56 0060-2018-126-1

Thay miit va dgi dién cho
CONG TY TNHH KIEM TOAN VA

THAM DINH GIA VIET NAM
HA Noi, ngdy 15 thang 01 niim 2018

Hh v faHbne b S dn At v, s
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CONG TY CO PHAN LILAMA 18.1

BAO CAO TAI cning
Dia chl: $6 26-28 Ham Nghi - P. Bén Ngh¢ - Quan 1 - Tp HCM Cho ném (i chinh két thite ngay 31/12/2017

BANG CAN bOI K1 TOAN
Tol nghy 31 thiing 12 niim 2017

Don vj tinh: ddng

cui ity Miisd  Thuyét 3171212017 01/01/2017
minh

A, TAI SAN NGAN HAN 100 74.800.405,755 80,521,873.813
L Tién vA ede khodn twong dwong (idn 110 73,451,126 64.073.955
1. Tidn 11 V.01 73.451.126 64.073,955
1L Dhu twe i chinh ngiin han 120 V.02 20,000.000.000 20.000.000.000
1. Diu tr nfim gitr dén ngdy ddo han 123 20.,000.000.000 20.000.000.000
I Chc khodn phai thu ngiin han 130 19.672,928.469 15.834,742,599
1. Phai thu ngfin han coa khéch hang 131 V.03 17.998.562.067 12.395.605.212
2. Trl trude cho ngudi ban nglin han 132 . 954.984.424
3. Phai thu ngéin han khéc 136 V.04 1.674.366,402 2.484.152.963
1V, Hang (dn kho 140 Y.05 35.054.026,160 43.701.661,140
1. Hang tdn kho 141 35.054.026,160 43.701.661,140
V. Tl sin ngin hgn Khie 150 - 921.396.119
I. Thué GTGT duge khfu trir 152 - 921,396.119
B. TAT SAN DA1 HAN 200 3.426.427.170 3.118.625.223
1. Ciic khodn phai thu dai han 210 453.020.960 394.828.960
L. Phii thu dai han khéc 216 V.04 453.020.960 394.828.960
11 Thi sfin ¢d djuh 220 2.594,686,392 2.057,751.882

1. TAi sén ¢d djnh hifa hinh 221 V.06 863.697.168 613.953.500
- Nguyén gid 222 1.134.360.000 704.860.000
- Gl trj hao mon Iy ké (%) 223 (270.662.532) (90.906.500)
2, T sén ¢b djnh thué tai chinh 224 V.07 1.730.988.924 1.443.798.382
- Nguyén gid 225 2.351.083.538 1.689.108.487
- Gid trf hao mon liy ké (%) 226 (620.094.614) (245.310.105)
1L Bfit ddng sin diu tw 230 - .

IV, Tl siin dé dang dii hon 240 - .

V. DAu tw tAl chinh di han 250 - -
VI TAI siin dad hgn khie 260 378.719.818 666,044,381

I. Chi phf tra trude dai hgn 261 V.08 378.719.818 666.044,381

TONG CONG TAI SAN 270 78.226.832,925 83.640,499,036

NN\
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CONG TY CO PIIAN LILAMA 18.1

Dija chi: $6 26-28 Ham Nghi - P, Bén Nghé - Quin | - Tp HCM

BAO CAOTAI ciiNn
Cho n#m tdi chinh két thie ngdy 31/12/2017

BANG CAN bOI KIE TOAN
Tol nghy 31 thdng 12 nitm 2017
(Tiép theo)

Daon v tinh: ddng

cnirifuy Mis6  Thuyédt 31/12/2017 01/01/2017
ninh
CoNQ PHAT TRA 300 50.230,022,745 61.816,023,923
L Ny ngin hon 310 49,665,925.816 61.107,377.502
[, Phai trd ngudi ban ngdn han 311 5.049.353.094 6.546.836.298
2. Ngwdd mua trd tién truede ngén han 312 345.180.000 6.064.590.437
3. Thué va cdc khodn phai ndp Nha nuwéde 313 V.09 676.747.684 2.206,549,996
4. Phai trd ngudi lao déng 314 2,765,588.942 18.417.277.357
S, Chi phi phai trd nghn han 315 V0 42,468.058 33.417.731
6. Phai trd ngfin han khic 319 V.1 2.194.615.754 2,182.407.914
7. Vay vit ngr thué tai chinh ngiin hyn 320 V.12 38,520.148.528 25.656.297.769
8. Quy khen thudng phitc lgi 322 71,823,756 %
11, N¢' ditl hgn 330 564.096,929 708,646,421
1. Vay vi ng thud (i chinh dai hon 338 V.12 564,096.929 708,646,421
D, VON cHU 86 Hi'U 400 27.996.810.180 21,824,475.113
L Yon chii s& hiva 410 V.13 27.996,810.180 21.824.,475.113
1. Vdn gbp cia chil s& hitu 411 24,900.000.000 20.000.000.000
- CO phidu phd thong 6 quyén biéu quyét dlla 24,.900.000.000 20.000.000.000
2, Vén khée ciia ehii s¢ hitu 414 182.447.511 :
3. Qug dhu twr phét trién 418 456,118,778 -
4, Lei nhufn sau thué chwa phan phdi 421 2.458,243.891 1.824.475.113
- LNST cluea phdn phdi Ify ké dén cudi kp rwde — 421a 94.685.068 74.010.947
- LNST chiea phan phdi kp nay 4210 2.363.558.823 1.750.464.166
11 Ngudn kinh phf v efie quy khie 430 - -
TONG CONG NGUON VON 440 78.226.832,925 83.640,499,036

Ghi chii: Cée chl (igu c6 s6 ligu am duge ghi trong ngofic don ()

Newdl Ifp biéu
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CONG TY CO PHAN LILAMA 18,1 BAO CAO TAI cHinn
Dja chi: S6 26-28 Ham Nghi - P, Bén Nghé - Quiin | - Tp HCM Cho niim tai chinh két thiic ngdy 31/12/2017

BAO CAO KET QUA HOAT DONG KINI DOANH

Niim 2017
Bon vj tinh: ddng
cuimitu Mis6  Thuyét Niim 2017 Nifm 2016
minh
1. Doanh thu bin hing vd cung cfp djeh vy 01 VL1 122.837.284,208 66.398,121.576
2, Che khodn gidim tir 02 - -
3, Doanh thu thulin bén hang 10 122.837,284,208 66,398.121.57¢
v cung eip djch vy
4, Gl vbn hing bifn 11 V1.2 112,075.028,885 58.934,718,279
5. Loi nhugn gdp vé biin hing 20 10,762,255.323 7.463.403.297
v cung efip djeh vy
6, Doanh thn hogt djng thi ehinh 21 VI3 L171.497.046 1,170,587.825
7, Chi phi tdi chinh ' 22 V1.4 3.927,967.800 1.568.982,401
- Trong dé: Chi phi I3 vay 23 3.927.828.661 1.568.947.629
8. Chi phi lyin hiing 25 - =
9, Chl phi quiin 1y doanh nghigp 26 4,957,863.389 4.824.930,070
10, Lol nhufin thudln tix hogt ddng kinh doanh 30 3.047,921.180 2.240.078.651
LL, Thu nhip khie 31 VL5 - 617,233
12, Chi phi khic 32 A4 K 44,678,121 1,130,677
13, Loi nhagn khée 40 (44.678.121) (513.444)
14, Téng 1gf nhugn ké todn trwée thud 50 3,003,243,059 2,239,565.207
15, Chi phf thué TNDN hign himh 51 V1.7 639,684,236 489,101,041
16, Chi phf thué TNDN hodin Igl 52 . -
17. Lol nhugn snu thué TNDN 60 2.363.558.823 1.750.464.166
18. Litl co bin trén cb phidu 70 VIO 1.174 881
71 ' 1.174 881

19, Liii suy gidm trén o8 phidu

3428
Newdi ljp bidu 16 tofin trudng SRR
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BAO CAO TAI cliingg
Cho niim (ai chinh két thiie ngdy 31/12/2017

CONG TY €O PHAN LILAMA 18.1
Dia ¢hi: S6 26-28 Ham Nghi - P, Bén Nghé - Qugn I - Tp HCM

BAO CAO LUU CHUYEN TIEN T;
Theo phwong phip glin tifp
Niim 2017
Don vj thil: déng

Chl tién Nifin 2017 Nitm 2016
L Lawvu chuyén tidn (i hogt dfng kinh doanh (16,623,476.895) (14.678.915,790)
L Lol nhain triee thué 3.003.243.059 2.239.565.207
2. Didu ehinh cho cde khodn 3.311.030.848 727,860,645
+ KhAu hao 13 san 8 djnh 554,540,541 328.099.505
+(LAIYIE chénh 1éch ty gig hdi dodi 91.878 (610.155)

+ (LADAS tir hogt dong diu tr, hogt dgng khée
+ Chi phf 1ai vay
3. Ll nhufn/1d) tiv hoqt dng kinh doanh trieée thay @di vén lin dpng
- (Téng)/gidm céic khodn phai thu
- (Téng)/gidm hang tdn kho
- Ting/(gidm) cdc khodn phai tr
(khdng k& 1ai vay phai ted, thué TNDN phai nép)
- (Tang)/gidm ohi phi trd trude
- “Tién 1 vay A4 trd
- Thud thu nhp doanh nghigp da ndp
- Tién ehi khde tir hogt déng kinh doanh

I, Luwu chuyén tidn tiv hopt dgng ddu

L. Tién chi dé mua sém, xdy dymg TSCD v cfo i sin dai han khie
2. Tién chi cho vay, mua cfc cong cy ng eiia don vj khic

3. Tién thu lii cho vay, ed tire v lgi nhugn duge chia

IL Luu chuyén tidn ty hogt dgng thi chinh

L. Tién thu tir phat hanh ¢é phicu, nhin vén £6p ctia chi s¢ hita
2. Tidn vay ngin han, dai han nhiin duge

3. Tién chi tr ng gbe vay

4, Tién chi ted ng thud @i chinh

S, Cb e, lgi nhugin dif trd cho chi sé hity

Luu chuyén tién thudn trong Iy

Titn vi twong dwong tidn diu Iy
Anh hudng etia thay déi ty gié héi dodi quy ddi ngogi ¢
Tidn v twong dwong tidn cubl ky

Newdi 1ip bifu IKE tofin trudmg

- l\w/-
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Diing Th| Hodi Thanh Nguyén Viin Dju

(1.171,430,232)
3.927.828.661
6,314.273.907

(2.900.203.974)
8.647,634.980

(24.104.033,734)

221.022.033
(3.918.778.334)
(805,799.773)
(77.592.000)

667,152,455
(429.500.000)

1,096.652.455

15.965.793.489
4.900,000.000
145.611,488.314
(132.965.473.483)
(580.221,342)
(1,000.000.000)

9,469,049

64,073,955
(91.878)
73.451,126

cONG TY
CO PHAN

(1.168.576.334)
1.568,947,629
2.967.425.852

(7.577,132.543)

(36.725.068.261)
28.869.886.939

(135.722.461)
(1.556.195.285)
(308.643.852)
(213.466.179)

(19.741,221.444)
(537,020.000)

(20.000.000,000)
795,798,556

12,466.567,508
800.000.000
56.423,851.732
(14.407.132.733)
(350.151.491)

(21.953.569,726)

22.017,033,526
610.155
64,073,955

15 théng 01 niim 2018
Gl



CONG TY COPHAN LILAMA 181 CONG HOA XA HOI CHU NGHIA VIET NAM

DAIIIQIDONG CO DONG Doc 1ap — Tw do — Hanh phie
Sb: 01/2018/TTr-DHCD Tp Ho6 Chi Minh, ngay 15 thang 04 néam 2018
TO TRINH

V/v Chi thu lao Hdi dong quéin tri, Ban kiém sost v Thu Iky HDQT

Cin cir:
- Lugit Doanh nghiép s6 68/2014/QH13, ngay 26 théng 11 ném 2014;
- Diéu l¢ Cong ty ¢ phan Lilama 18.1, ngay 14 thang 09 nédm 2015;
- Kél qua hoat dong san xudt kinh doanh ndm 2017 vi Ké hoach san xudt kinh doanh néim
2018 ciia Cong ty ¢d phdn Lilama 18.1;
- Nang lye, trinh do va kha nang dong gop va mirc dj hoan thanh nhiém vu ciia cée thanh
vién Hii dong quan tri, Ban kiém sodt, Thir ky Hi dong quan tri;
- Nghi quyét s6: 04/2018/NQ-HDQT ngay 15 thing 04 nim 2018 ciia HDQT Cong ty ¢6
phan Lilama 18.1.
Hoi dong quén tri kinh trinh Dai hdi dong ¢d dong xem xét va biéu quyét théng qua
mire chi tht lao dbi véi Hoi dong quan tri, Ban kiém soat va Thu ky Hoi dong quan (rj
nidm 2017 va thil lao ndm 2018. Cu thé nhu sau:

I. NAM 2017

1. Murc thi lao hang théang doi véi timg chite danh. Mire thu lao hang thang cu thé:

- Chi tich Hoi ddng quén tri: 5.000.000d/théang

- Thanh vién Hoi déng quan tri: 3.500.000d/thang

- Trudng Ban kiém sot : 3.500.000d/thang

- Thanh vién Ban kiém soét: 2.500.000d/théng

- Thu ky Hgi dong quan tri: 2.500.000d/thang

2. Th lao H6i dong quan tri, Ban Kiém soat va Thu ky HDQT ndm 2017 1a:

- Hoi déng quan tri:  228.000.000d (Hai trém hai mieoi tém triéu dong chan)
- Ban kiém soat: 102.000.000d (Mot tréim 1é hai triéu dong chén)

- Thuky HBQT: 30.000.000d (Ba mueoi tri¢u dong chdén)

Tong cong thi lao nim 2017:  360.000.000d (Ba tréim sdu mueoi triéu dong chéin)

I, NAM 2018

1. Mire thi lao hang thiang doi vai tirmg chire danh cu thé nhu sau:

-~ Chu tich Hgi ddng quan tri: 5.000.000 déng/!héng
- Thanh vién H6i dong quan tri: ~ 3.500.000 ddng/thang
- Trudng Ban kiém soét : 3.500.000 dong/thang

Thanh vién Ban kiém soat: 2.500.000 ddng/théng



Thu ky H6i dong quan tri: 2.500.000 déng/thang

2. Thu lao Hoi ddng quan tri, Ban Kiém soat va Thu ky Hoi dong quan tri nam 2018

- Héi dong quan tri:  228.000.000d (Hai trdm hai muoi tam tri¢u dong chén)
- Ban kiém so4t: 102.000.000d (Mt trdim 1¢ hai triéu dong chén)
-+ Thu ky HPQT: 30.000.000d (Ba muoi tri¢u dong chéin)

Tong cdng thi lao niam 2018:  360.000.000a (Ba tram sdu muwoi trigu dé‘ng chin )

Tran trong kinh trinh!
j i M HQI BONG QUAN TRI

CHU TICH HOI DONG QUAN TRI
NGUYEN HONG HAI



CONG TY CO PHAN LILAMA 18 CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 18.1 Déc 1dp - Tw do - Hanh phiic

S&: 02/2018/TTr-DHCD Tp.Ho6 Chi Minh, ngay 15 thang 04 néim 2018

TO TRINH
V/v liea chon Cong ty kiém todn déc Iip kiém toin BCTC 2018
Ciin cir: ’
= Ludt Doanh nghiép s6 68/2014/QH13 ngay 26 thing 11 néim 2014;
- Diéu l¢ Céng ty ¢6 phin LILAMA 18.1 ngay 14 thang 09 niim 2015;
- Nghi quyét s6: 04/201 8/NO-HDQT ngay 15 thiang 04 nam 2018 ciia HPQOT Céng
ty ¢é phan Lilama 18.1,

Kinh trinh dai hoi viée Iya chon don vi kiém toan doc 1dp thuc hién viéc kiém toin
Bio céo tai chinh ndm 2018 ctia Cong ty c6 phan Lilama 18.1 nhur sau:

Dé tao didu kién thuan lgi trong viéc kiém todn Béo cdo (i chinh nam 2018 dat
hiéu qua cao nhét, Hoi dong quan trj sau khi théng nhét véi Ban Kiém soat kinh trinh Dai
hoi dong cb dong thdng qua viéc dy quyén cho Hoi déng quan tri cha dong lua chon cong
ty kiém todn dé kiém toan Béo céo (ai chinh nim 2018,

Kinh trinh Dai hoi dong ¢ dong xem xét thong qua.

Trin trong kinh trinh!

FM HOI DONG QUAN TRI

CONG '[Y
cO PHAN

GHU TICH HOI BONG QUAN TR|
NGUYEN HONG HAI




CONG TY CO PHAN LILAMA 18.1
DAI HHOI DONG CO DONG

CONG HOA XA HQI CHU NGHIA VIET NAM

Dée lip — Ty do — Hanh phic

S6: 03/2018/TTr-1DQT Tp H6 Chi Minh, ngay 15 théng 04 nim 2018
TO TRINH

Viv Phé duyét phwong 4n phan phdi loi nhuéin nim 2017

Ciin cu:

- Lugit Doanh nghiép s6 68/201 4/QH13, ngay 26 thang 11 nim 2014,

- Diéulé Céng ty ¢6 phan Lilama 18, 1, ngay 14 thang 09 néim 20135;

- Nehj qnye“'{ $0.: 04/NQ-HDOT ngay 15 thding 04 néim 2018 ciia HDQT Céng ty ¢ phdn
Lilama 18.1.
116i ddng quan trj kinh trinh Dai hoi dong ¢d dong xem xét va biéu quyét thong qua noi
dung cu thé nhur sau:

Don vi tinh: dong

[ r Noi dung S6tidn |
1 Téng loi nhudn thyuc hi¢n nam 2017 (theo BC kiém todn) 3,003,243,059
2 | Thué thu nhap doanh nghiép 639,684,236
3 | Loi nhugn sau thué nam 2017 3 =2 - 1) 2,363,558,82;
4 j Loi nhufin sau thué nam 2016 chuyén sang 94,685,05‘
5 Cac khoan lam giam lgi nhudn 0 |
6 | Loi nhudn con lai (5=3 +4) 2,458,243,891

ﬁ? Phurong dn phan phéi lgi nhugin con lai nhu sau:

7.1 | Trich quy dau tu phét trién 10% LN con lai 245,824,389
1 7.2 | Trich éu? phiic loi 2.5% LN con lai 61 ,456,097
_7.3 Trich quy khen thuang 2.5% LN con lgi 61 ,456,(5?_
—7.4 Chia ¢6 tie bang tién mat 7% Von diéu l¢ 1,743,000,000

8 | Loi nhugn con lai chua phan phéi chuyén sang nam 2018 346,507,301‘

Triin trong kinh trinh!

CHU TICH HOIPONG QUAN TR
NGUYEN HONG HAI



CONGTY CO PHAN LILAMA 18 CONG HOA XA HOI CHU NGHIA VIET NAM
CONGTY CO PHAN LILAMA 18.1 Doc 1ip - Ty do - Hanh phuc

H6 Chi Minh, ngay... thang...ndm 2018

Du thio | BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN LILAMA 18.1

Kinh giti : PAIHOIDONG CO PONG CONG TY CO PHAN LILAMA 18.1

Ciin cu:

- Chite nang, nhigm vy cua ban kiem sodt dwge qui dinh trong Diéu 1¢ ciia Cong ty Co
phan Lilama 18.1;

-~ Nghj quyet Dai hoi dong co dong thanh Idp ngay 14 thang 09 néim 2015,

- Can cir bdo cdo tai chinh ndm 2017 ciia Cong ty CP Lilama 18. 1 dé dirge kiém todn.

Ban ki€m soat Cong ty ¢o phan Lilama 18.1 bao cédo Dai hoi dong c6 dong vé két qua
hoat dong ndm 2017 cia Ban kiém soat nhu sau;

I. HOAT PONG CUA BAN KIEM SOAT NAM 2017
1. Hoat dong

Ban kiém sodt di thye hién cong viée theo quyén han va nhiém vy duoc quy dinh
trong Diéu 1¢ Cong ty nham kiém tra, giam sat viéc chip hanh phép luat, thyc hién Didu
1€ Cong ty, cac Nghi quyét, Qllyé[ dinh cta Pai hoi dong cd dong va ctia Hoi dong quan
trj Cong ty. Trong nim 2017, Ban kiém soat da tién hanh hop 03 lan. Cac cong viée cu
thé da thuc hién:

- T chire cac cude hop ctia Ban kiém soat, danh gia két qua hoat dong kiém soat
cia nim 2017; phan céng nhiém vu cuy thé cho ting thanh vién Ban kiém soat dé thye
hién chire trach ctia Ban kiém soat.

- Kiém tra viéc ban hanh va thue thi céc Nghi quyét, Quyét dinh cua Hoi dong
quan trj va Ban Giam déc, qua d6 danh gia tinh hop phap, hgp ly, kip thoi cta cong tac
quan ly, diéu hanh Céng ty.

- Kiém tra tinh chinh xéc, trung thuc, hop phdp trong viée ldp béo cdo tai chinh

dinh ky, bao cao ki€ém toan nam.



2. Thi lao ciia Ban kiém soAt cong ty
- Trudémg ban kiém soéat: Murc thu lao hang thang la: 3.500.000 (‘Iéllg/théng.
- Thanh vién Ban kiém soat: Muc thu lao hang thang 1a: 2.500.000 dong/théng.
Téng cong thi lao nam 2017 cia Ban kiém $04t:102.000.000d (Bing chit: Mot tréim
1é hai triéu dong./)
1. KET QUA KIEM TRA, KIEM SOAT

Cong tic quin 1y, diéu hanh Céng ty ciia Hoi ddng quan tri va Ban Giam déc

- Céc thanh vién H¢i ddng quan tri, Ban Giam ddc di thuc hién céc quyén va
nhiém vy dugc giao theo ding quy dinh, bao dam lgi ich cia Cong ty va clia ¢b dong.

- Céhc Nghi quyét, Quyét dinh ctia Hoi dong quan tri déu duge théng qua vai sy
nhat tri cao cua céc thanh vién, va duge Ban Giam ddc trién khai thuc hién nghiém tac,
kip thoi.

- Hoi c16ng quan tri, Ban Giam ddc da tich cue, chi dong trong chi dao, diéu
hanh san xuét kinh doanh va diu tu phét trién dat duoc két qua tdt, dam bao vice lam, thu
nhap 6n dinh cho ngudi lao dong.

Ban Kiém sodt nhat tri véi céc danh gid cha 116i ddng quan trj trong bdo cdo cong tac
quén ly, diéu hanh Céng ty nam 2017,
1. Thim dinh bdo cio hoat dong sin xuit kinh doanh ciia Cong ty

Ban kiém soat nhit tri cic ndi dung chu yéu trong bdo céo két quéa san xuét kinh

- 2 N A p 7 4t n A
doanh ndm 2017 cia Cong ty. Cac chi tiéu cu thé nhu sau:

B Ty 18
STT No§i dung DPon vitinh | Ké hoach | Thue hién | TH/KH(%)
I Téng doanh thu Ty dong 94.19 122.8 130.37
2 Loi nhudn trude thué Ty dong 4.238 3.003 70.86

Ty sudt LN trude 5 |
3| thué/Vén didu Ig . 0 1206 LD
4 SH phai ndp ngan sach Ty dong 3.442 10.148 294.8
5 Tlen‘ !er}g binh quén Triduddng 84 89 105.9
nguoi/thing
6 Miic chia ¢b tirc % 7




2. Tham dinh bio cdo tai chinh ciia Cong ty

- Bdo cdo tai chinh cua Cong ty duge lap va giri dung han, pha hgp véi céc quy
dinh cua phép luat. Qua dé da gitp cho Hoi dong quan tri, Ban Giam dbc nim thong tin
kip thoi dé quan ly, diéu hanh Cong ty.

- Bdo céo tai chinh ndm 2017 di duge kiém toan, phan anh trung thye va hop ly
tinh hinh tai chinh ctia Céng ty, pht hop véi cac quy dinh cua phap ludt, véi chudn muc
va ché do k& toan hién hanh.

MOt sO chi tiéu tai chinh nam 2017

STT Chi tidu Pon vi tinh C"za(; l'f;"“

1 Tong tai sin Tri¢u dong 78.226
1.1| Tai san ngin han Triéu dong 74,800
1.2 | Tai san dai han Tri¢u dong 3,426

2 Téng nguf)n von Triéu (Té‘ng 78,226

No phai trd: ‘ ' 50,230

2.1 | -Vay, no ngan han Triéu dong 49,665
-Nguwoi mua TT trude 345

2.2 | Ngudn vén chi s hivu Tri¢u dong 27,996
3 Lii co béan trén c6 phiéu Péng/CP 1.174

3. Kiém tra, xem xét cac khidu nai
Tir khi thanh 1ap ngay 04 thang 09 nim 2015 dén nay, Ban kiém soat khong nhin

duge bét ky khiéu nai nao lién quan dén cac chire danh thude Hoi dong quan tri va Ban
Giam dbc Cong ty.
4. Sy phdi hop hoat dong giita Ban kiém soat véi Héi dong Quin tri va Ban Giam
dde; cong bd thdng tin cho ¢b dong

- Hoi déng quan trj Cong ty to chirc hop thuong ky hang thang. Qua do, cac
Nghi quyét, Quyét dinh cua Hoi ddng quan tri déu dugce trién khai thyuc hién mot cach
nghiém tac, kip thoi.

- Ban kiém soat di nhdn duoc ddy du cac Nghj quyét, Quyét dinh cta Hoi dong

qudn tri, cdc tai liéu v€ tinh hinh hoat dong, tai chinh ctia Cong ty.



- Cic thong tin co ban vé tinh hinh hoat dong, tinh hinh tai chinh ctia Cong ty
déu dugc dang tai cong khai trén trang Web cia Cong ty.
111, MOT SO KIEN NGHI CUA BAN KIEM SOAT

- Duy tri va gin gitr chit tin d6i voi tat ca cac khach hang,

- Dé nghi Hoi déng quan tri, Ban Gidm déc tiép tuc co giai phap ting vong quay
von; ting cudng cong tac quan ly cong ng, giam ng phai thu.

- Thuong xuyén bao quéan, bao dudng may mac, ning cao y thire, tay nghé cho
ngudi lao dong mot cach tét nhit dé dua nang sudt lao dong di 1én,

- Ting cudng cong tac kiém soat, tiét kiém chi phi, bao dam 15i wu hiéu quéa san
xuét kinh doanh.

- Nim 2017, Ban kiém soat da tich cuc hoat dong va hoan thanh nhiém vu do
Dai hoi dong cb dong giao. Ban kiém soat xin trin trong béo cdo tinh hinh va két qua

hoat dong ndm 2017 trinh Dai hdi dong cd dong.

Kinh dé nghi Pai hi ddng cb dong thong qua.
Cubi cing, thay miit Ban kiém soat, kinh chic quy vi dai biéu, quy ¢d dong
stre khoé, hanh phiic va thanh dat.
TM. BAN KIEM SOAT
TRUONG BAN KIEM SOAT

Tran Vin Long



CONG TY CO PHAN LILAMA 18.1  CONG HOA XA HQI CHU NGHIA VIET NAM

DAI HQI DPONG €O bONG Doe lip — Ty do — Hanh phiic
86 : 03/NQ-DHCD Tp Ho Chi Minh, ngay...thang ...ndm 2018
NGHI QUYET r DU THAO

DAI HQI PONG CO PONG THUONG NIREN NAM 2018
CONG TY CO PHAN LILAMA 18.1

Ciin cir:

Ludit Doanh nghiép sé 68/201 4/QH 13, ngay 26 thang 11 ném 2014;
Diéy l¢ Céng ty ¢ phan Lilama 18.1, ngay 14 thang 09 niim 2015;

Bién ban hop Dai hoi dong c¢é déng thieong nién ndm 2018 ban hanh ngay...thang ...
nam 2018,
DAI HQI PONG CO PONG THUONG NIEN
CONG TY CO PHAN LILAMA 18.1
QUYET NGHI

Théng qua Bao céo ctia Hoi dong quan tri

K&t qua hoat dong san xuat kinh doanh nim 2017, véi cac chi tiéu co ban sau:

Gia trji SXKD 130 ty dong
Tong doanh thu 122.8 ty dong
Loi nhudn trude thué 3.003 ty déng
NOp nha nudce 10.148 ty dong
S6 lao dong ¢ viée lam 520 nguoi
Thu nhép binh quén ng/thg 8.9 triéu dong
Thu tién vé 123.9 ty dong
Hoat déng déau tu 1.09 ty dong
Chia ¢ tirc 7 %

K€ hoach san xuit kinh doanh nam 2018:

Gid tri san xuét kinh doanh 95.5 ty dong
Téng doanh thu 90.46 ty dong
Loi nhudn trude thué 24 ty ddn g
N&p nha nude 5.355 ty dong
S6 lao dong 6 viée lam 215 nguoi

Trang |



./
0.0

\J
0’0

\J
0’0

Thu nhép binh quén ng/thg
Du kién thu tién vé
Hoat dong dau tr

Du kién chia ¢0 tirc

SO phicu tan thanh: Bang:
SO phiéu khéng tan thanh Bding:
S0 phicu ¢6 y kién khac Bang:

Théng qua Béo cdo tai chinh nim 2017 (Dd duwoc kiém toan)

SO phiéu tan thanh: Bang:
SO phiéu khéng tan thanh Bang:
SO phiéu ¢6 y kién khac Bang:

Phé duyét phuong én phan phdi loi nhuin nam 2017

SO phié€u tan thanh: Bang:
S6 phicu khong tin thanh Bang:
S0 phicu ¢o y kién khac Bang

8.6
76.89
[.865
4-5

tri¢u dong

ty dong

ty déng

%

Uy quyén cho Hoi dong quan tri Cong ty ¢6 phan Lilama 18.1 phé duyét lya chon

cong ty ki€m toan bdo cdo tai chinh nim 2018

SO phiéu tan thanh: Bang:
SO phiéu khong tan thanh Bang:
SO phicu ¢6 y kién khac Bang:

Phé duyét thi lao Hbi dong quan tri, Ban kiém soat va Thu ky HBQT

S6 phi€u tan thanh: Bang:
S0 phicu khéng tan thanh Bang:
SO phicu ¢ y kién khac Bang

Théng qua Bdo cdo ctia Ban kiém soét

SO phiéu tan thanh: Bang:
SO phiéu khéng tan thanh Bang:
SO phiéu ¢é y kién khac Bang:

Nghi quyet nay di dugc ...% céc c6 dong c6 quyén bidu quyct ¢c6 mit tryc tiép
hodc thong qua dai dién duge y quyén cé mit tai Dai hoi dong co dong thudng nién nam

Trang 2



2018 Céng ty ¢d phin Lilama 18.1 nhét tr thong qua va ¢6 hi¢u lyc thi hanh ké tir ngdy
ky.

Céc thanh vién Hoi dong quan trj, Ban Kiém soat, Giam déc va cic cb déng Cong
ty ¢b phan Lilama 18.1 chiu trich nhi¢m thi hanh Nghi quyét nay, theo dang nhimng quy
dinh tai cdc vén ban phap luit hién hanh va theo Diéu 1& Cong ty ¢6 phdn Lilama 18.1.

T.M DAI HQI PONG CO DONG
CHU TOA

Trang 3





