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Sé: 04/QD-LLM18.1 Tp. Hd Chi Minh, ngay09 thang /L nam 2049

QUYET PINH
V& viée ban hanh Quy ché khoan gon ciia Cong ty Cb phin Lilama 18.1

GIAM POC CONG TY CO PHAN LILAMA 18.1

- Can cir bé ludt lao déng dé dwoc Quéc hoi nude Cong hoa X& hgi chi nghia Viét
Nam khéa XIII, ky hop thit 3 théng qua ngay 18 thang 6 ndm 2012 c6 hiéu lyc tir
ngay 01 thang 05 nam 2013,

- Can eir Ludt doanh nghiép sé: 60/2005/QH11 diroe Quoe héi Niwée CHXHCN
Viét Nam - ky hop thir 8 thong qua ngay 29 thang 11 ndm 2005,

- Can cir Diéu lé Cong ty cé phan Lilama 18.1 ngay 14 thdng 09 ndm 2015;

- Céin cir nhiém vu ké hoach san xudt kinh doanh ciia Céng ty,

- Cdn cit ban thao va théng bdo “Gdp y kién vao Quy ché, Quy dinh moi va sita
dsi” ngay 27 thang 11 ndm 2015,

- Can cib to trinh s6: 01/TTr-TCHC-LLMI18.1 ngéy 10 thang 12 ném 2015;

QUYET PINH

Diéu 1: Ban hanh kém theo quyét dinh nay “Quy ché khoan gon cta Cong ty Cb phan
Lilama 18.1”.
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bieu 2: Quy ché ¢d hiéu lyce tir ngay ky ban hanh;

Di¢u 3: Thu truong cdc Phong, Ban chic nang va don vi tryc thude Cong ty cd phan
Lilama 18.1 ¢6 trach nhi¢m thi hanh quyét dinh nay.

9/ CONG TY

Noi nhén:

- Nhu diéu 3 (thi hanh);

- Cong ty ¢6 phén Lilama 18(bdo c4o);
- Hoi ddng QT (bdo céo); GIAM BBC
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I/ MUC DICH YEU CAU

1. Muc dich:
a. Gidm cdc chi phi v& quén 1y, ting ning sudt lao dong nhim ting sifc
canh tranh trén thuong trudng.
b. Tirng budc cai tién va ning cao ning luc quéin 1y va kiém soat du an
cho can bo quéan ly du 4n.
¢. Nang cao tradch nhi€ém ctia cdc can bd phu trdch don vi thi cong.

d. Khéng ngitng cling ¢6 va ning cao y thiic cia ngudi lao dong.
2. Yéu cAu co ban:

a. Céc céng trinh khodn gon phai st dung cdc ngudn lyc clia Cong ty
mét cach hiéu qua.

b. Bét ky mot nhu cau sir dung ngudn lyc bén ngoai nao phaicé y kién caa
cac bd phén lién quan va dugc sy phé duyét cia Giam dbe.

c. Don vi thi cdng phéi ciin cir vao hgp dong khoan gon dé kidm soét chi
phi thi cong. Truong hop cin thiét diéu chinh dinh muc ho#ic don gia khoan,
don vi thi cong phai théng bao va két hp phong Kinh té-K§ thuat dé thong
nhét, xin y kién Giam déc ngay tai thoi diém thi cong.

d. T4t ca c4c chi phi ngoai hgp ddng khoan gon déu phéi c6 xac nhéan cla
phong Kinh t&-K§ thuét dé 1am co s& quyét toan hop dong khoén gon.

1/ POI TUQGNG GIAO KHOAN
1. Cac Dgi cdng trinh;
2. Xi nghiép, Nhi mdy Ché tao két cdu thép & Thiét bi co khi ;
3. C4c T6 phuc vu, dich vy;

4. Cac Phong, Ban tham gia thi cOng.
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1/ €O S6 LAP HOP PONG KHOAN GON
1. Hgp ddng kinh t&; don dit hang; cdc bng bdo gid d& duge chéap

thuan bdi khéch hing k&m theo cdc hd sd lién quan (néu c6); Hb sd thi€t k€
thi céng; cdc viin bin c6 tinh chil tuong ty.

2. Tham khdo dinh mifc cia nganh Lip mdy Viét Nam, cac Nghi dinh,
Thong tw lien quan.

3. Céc dinh mifc ndi bo clia Cong ty.

IV/ PHAM VI & NOI DUNG GIAO KHOAN
Ty theo tinh chdt titng c¢dng trinh (quy mo, yéu ciu k¥ thugt, v.v...; tinh

hinh ngudn lyc cda Cong ty & nhitng thdi diém cu thé, c4c chi phi sau day s€
dugce khodn:
1. Chi phi nhin c6ng tryc ti€p (NCTT).
2. Chi phi nhiin cdng gidn ti€p (NCGT).
3. Chi phi chung (CPC):
Chi 4p dyng cho Xi nghiép, Nha may CTKCT & TBCK (khong 4p dyng
NCGT).
4, Chi phi vat liéu chinh (néu c6).
5. Chi phi vt liéu phy.
6. Chi phi xe mdy.
7. Chi phi nhién liéu xe mdy.
8. Cdc chi phi khéc.
Pham vi va ndi dung giao khoén cling khac nhav, tuy déc diém cua céc don vi,

cu thé nhu sau:
1. Xi nghiép & Nha may CTKCT & TBCK:
- CPC duge x4c dinh bing 23% NCTT.
2. Doi cong trinh:
- NCGT dugc x4c dinh bing 16% NCTT.
3. Cac T8, Phong, Ban:

- Céc chi phi s& duge cn nhiic theo diic tht riéng cla tiing cong vie.
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Béi v6i nhitng dy 4n ¢6 tinh chét diic biét, cac pham vi va ndi dung trén

& duoc can nhic va diéu chinh cho pht hep.

V/ TRINH TU THUC HIEN

1. C#n ct tinh hinh thi cng chung va ning lyc cia céc don vi, phong Kinh
té-K§ thuét xin y kién Gigm dbc ban hanh Gidy giao nhiém vy cho don vi thi
cong, |

2. Trong thoi gian tlr 2 tuén dén 6 tudn ké tir ngdy nhén Giy giao nhiém
vy vi hd so thi cdng, tiy tinh chit ciia timg cong viéc va thye t& cong trinh, don
vi thi cong 18p dé xuét khodn gon guri v& phong Kinh t&-Ky thudt.

3. Trong thoi gian 02 tuén, sau khi nhén dugc dé xuét khoan gon, Phong
Kinh t6-K§ thuat kidm tra, théng nhét hop dong khodn gon va trinh Gidm dbe
ky.

4. Trude khi tri€n khai thi cdng, don vi thi cong phdi thyc hign khodn
gon chi phi nhéin cong tryc ti€p t6i bd phén thi cdng.

5. Ngay sau khi hoan thanh c6ng trinh, ¢6 ddy dd nghiém thu xdc nhdn
clia khéch hang, don vi thi cng phdi 14p tic quyét todn hgp ddng khodn gon

v6i phong Kinh t8-Ky thugt va phong Tai chinh-K& toan-Thong ke.

VI/ CAC QUY PINH CO BAN TRONG TRICH KHOAN

1. Yéu cu trich lvong hang thang phai dinh kém bao cdo khéi lwong thi
cdng tuong ting véi gid tri trich khodn ¢6 xdc nhén cua k¥ thuét thi cong va chi
huy trudng.

2. Bo céo khdi lugng thi cong phai thé hién chi tiét céc cong viée theo
tirng hang myc d8 trén co s do xdc dinh khéi lwgng hoan thanh va chi phi nhén
cOng.

3. Chi phi nhén cong dwoc x4c dinh dya vao khdi lwgng hoan thanh va don
gia khoan gon ho#ic don gid tam tinh trong trudng hop chwa khoén.

4, Chi phi chung la chi phi dé van hanh va duy tr tit ca cac bd phén, cong

tac gian tiép va bao vé co s& ha tang.
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5. Tét ca céc chi phi phét sinh (chua thé hién trong hop ddng khoan gon)
phai duge don vj thi cong bdo cdo ngay vé& phong Kinh t&-K§ thuat dé thdng
nhét va kiém soét.

6. Viéc thué nhan céng bén ngoai phai duoc sy thdng nhit cia Phong T4
chtrc-Hanh chinh, phong Kinh t&-I(§ thuat va sy ddng y ctia Gidam dbe theo Quy
ché quan Iy lao dong ciia Cong ty.

7. Néu ty 1€ hao hut vat (v chinh 16n hon 5% (c‘iéi vai thép Ef“'nm), 2% (c‘léi
v6i thép hinh), khéi lugng vit tu thira phéi dwgc kiém tra, thu hoi va xac nhén
b&i phong Cung ting vt tu va can bd quan ly du 4n trude khi quyét todn hop

dong khodn gon.

VII/ PIEU KHOAN THI HANH

1. Chi ti€t thyc hién qui ché ndy duge mé (4 trong hudng din cong viée
quéin 1y hgp ddng khodn.

2. Trong qua trinh dp dung, cdc don vi thi cong, cdc Phong, Ban chic
ning vi Ban Gidm d6c Cong ty ciing tham gia déng gép dé Quy ché nay ngay

cang hoan chinh.
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